
APPROVED 01/21/2026 

Date: November 13, 2025 
Time: 12 PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY Jeh Hicks, Chair 

TYPE OF 
MEETING Executive Committee 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Members: 
Carl Bardy (Central Virginia Housing) 
Dr. Pamela Yeung (Stafford County Board of Supervisors) 
Jeh Hicks (Jarrell Properties) 
Allison Balmes-John (Mary Washington Healthcare) 
Alex Long (Town of Port Royal) 

Jean Allen (LinkBank) 
Dan Czajka (RAHD) 
Chip Boyles (GWRC) 
Megan Samples (GWRC) 
Samantha Shoukas (GWRC) 
Tom Morley (Snowflake, LLC) 

ABSENT Nancy Carpenter (Individual) 
Meghann Cotter (Micah Ministries) 

DISCUSSION 

Determination of a Quorum 
• Sam Shoukas determined that a quorum is present.

Strategic Planning 
• Tom Morley led group in objective and strategy brainstorming for plan as well as determining

what items are priority for year 1.

Adjournment 

Next Meeting: December 17, 2025, 1PM at GWRC 

CONCLUSION 


