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Date: January 21, 2026 
Time: 12 PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY 

Jeh Hicks, Chair 

TYPE OF 
MEETING 

Executive Committee 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Members: 
Carl Bardy (Central Virginia Housing) (virtual) 
Meghann Cotter (Micah Ministries) 
Dr. Pamela Yeung (Stafford County Board of Supervisors) 
Jeh Hicks (Jarrell Properties) 
Allison Balmes-John (Mary Washington Healthcare) 
Alex Long (Town of Port Royal) (virtual) 
 
Others: 
Jean Allen (LinkBank) (virtual) 
Laura Sellers (VCTB) 
Samantha Shoukas (GWRC)  
Sean Miller (FABA) (virtual) 
Angelo Phillos (Baskervill) (virtual) 
Lee Chaney (SERVE) (virtual) 

ABSENT Nancy Carpenter (Individual) 
 

DISCUSSION  

Determination of a Quorum 
• Sam Shoukas determined that a quorum is present. 

 
 Approval of the January RHA Executive Committee Agenda 

• Dr. Pam Yeung made a motion to approve the meeting agenda. Allison Balmes-John seconded. 
The motion passed unanimously. 

 
 Consent Agenda 

• Allison Balmes-John made a motion to approve the consent agenda. Dr. Pamela Yeung 
seconded the motion. The motion passed unanimously. 

 
 Board Member Reports 

• Members provided reports and agency updates. 
 

Old Business 
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 RHA Strategic Plan 
• Members reviewed the RHA strategic plan. Staff have received comments on the strategic plan 

from Executive Members and are working with the consultant to incorporate.  
• Members are requesting a presentation of the plan to Full RHA membership at the February 

11th meeting. Staff will coordinate with Tom.  
 

New Business 
 Nomination of New Executive Committee Members 

• Dr. Pamela Yeung made a motion to approve the nomination of Dan Czajka and Jean Allen for 
the Executive Committee. Allison Balmes-John seconded. The motion passed unanimously. 

 
 CY2026 Meeting Schedule (ACTION ITEM) 

• Allison Balmes-John made a motion to approve the CY2026 meeting schedule. Dr. Pam Yeung 
seconded. The motion passed unanimously. 

 
 2026 Regional Housing Summit 

• Members discussed the summit and provided recommendations for speakers and tracks.  
 

 RHA Framework Review 
• Members discussed the RHA framework that was created and approved 2 years ago. Executive 

Committee will be asked to review the document and make it official in the first quarter of the 
year.  

 
Adjournment 

• Allison Balmes-John made a motion to adjourn. Alex Long seconded. The motion passed and the 
meeting was adjourned. 

 
 
Next Meeting: February 18, 2026, 1PM at GWRC 

CONCLUSION   

 

 


