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Date: February 18, 2026 
Time: 1PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Executive Committee 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Members: 
Carl Bardy (Central Virginia Housing) 
Meghann Cotter (Micah Ministries) 
Dr. Pamela Yeung (Stafford County Board of Supervisors) 
Allison Balmes-John (Mary Washington Healthcare) 
Alex Long (Town of Port Royal) (virtual) 
Dan Czajka (Rappahannock Area Health District) 
Jean Allen (LinkBank) (virtual) 
 
Others: 
Samantha Shoukas (GWRC)  
Sean Miller (FABA) (virtual) 
Valerie Hill (Legal Aid Works) (virtual) 

ABSENT Nancy Carpenter (Individual) 
Jeh Hicks (Jarrell Properties) 

 

DISCUSSION  

Determination of a Quorum 
• Sam Shoukas determined that a quorum is present. 

 
 Approval of the February RHA Executive Committee Agenda 

• Alex Long made a motion to approve the meeting agenda. Carl Bardy seconded. The motion 
passed unanimously. 

 
 Approval of the January RHA Executive Committee Minutes 

• Allison Balmes-John made a motion to approve the meeting agenda. Carl Bardy seconded. The 
motion passed unanimously. 

 
 Public Comment 

• There was no public comment made. 
 

 Report Outs 
• Members provided reports and agency updates. 
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o Micah Ministries received congressional earmark for 2.9 Million for Jeremiah 
Community project.  

o Alex Long shared at-risk population data.  
o Dan Czajka shared updates on the Community Health Improvement Plan (CHIP) 

progress.  
o Dr. Yeung discussed work session on housing that will be held after comp plan review.  

• Staff members provided reports. 
 

Old Business 
 RHA Strategic Plan 

• Tom Morley will be providing the full plan soon. Group discussed plan to present the plan to all 
localities once approved.  

• Sam will send list of Virginia Housing grants to the group to review about possible next steps for 
implementation 

 
 2026 Regional Housing Summit 

• Sam Shoukas provided updates to committee members. Group discussed possible topics and 
speakers for the day. Group also discussed how to invite attendees from jurisdictions and 
getting folks in the room.  

 
 RHA Framework Review 

• Members discussed the RHA framework and made edits to the document. The group has 
proposed unassigning seats from the Executive Committee to a more holistic approach to 
planning and having members strive to be included but not required.  

• Staff will make edits and release for public comments before final vote by full membership. 
 

New Business 
 VHA Housing Legislation Tracker 

• Sam Shoukas shared an overview on the Virginia Housing Alliance (VHA) Housing Legislation 
Tracker to the committee members and what bills and budget amendments were currently 
being tracked by the group. Sam will also share information on VHA’s monthly federal impact 
call.  

 
Adjournment 

• Allison Balmes-John made a motion to adjourn. Alex Long seconded. The motion passed and the 
meeting was adjourned. 

 
 
Next Meeting: March 18, 2026, 1PM at GWRC 

CONCLUSION   

 

 


