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Date: April 15, 2026 
Time: 1PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY 

Sam Shoukas (GWRC) 

TYPE OF 
MEETING 

Executive Committee 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Members: 
Carl Bardy (Central Virginia Housing) 
Meghann Cotter (Micah Ministries) 
Jeh Hicks (Jarrell Properties) 
Dr. Pamela Yeung (Stafford County Board of Supervisors) 
Alex Long (Town of Port Royal) 
Jean Allen (LinkBank) (virtual) 
 
Others: 
Samantha Shoukas (GWRC)  
Sean Miller (FABA) (virtual) 
Elizabeth Romero (Individual, virtual)  
Angelo Phillos (Baskervill) (virtual) 

ABSENT Nancy Carpenter (Individual) 
Allison Balmes-John (Mary Washington Healthcare) 

 

DISCUSSION  

Determination of a Quorum 
• Sam Shoukas determined that a quorum is present. 

 
 Approval of the April 2026 RHA Executive Committee Agenda 

• Alex Long made a motion to approve the meeting agenda. Dr. Pamela Yeung seconded. The 
motion passed unanimously. 

 
 Approval of the February 2026 RHA Executive Committee Minutes 

• Alex Long made a motion to approve the meeting minutes. Carl Bardy seconded. The motion 
passed unanimously. 

 
 Public Comment 

• There was no public comment made. 
 

 Report Outs 
• Members provided reports and agency updates. 
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o Alex Long will be sending article about recent Culpeper affordable housing project to be 
shared with the group.  

o Dr. Pam Yeung reported that an upcoming Stafford Board of Supervisors work session 
on affordable housing. Information on that will be shared once available.  

o Carl Bardy gave update on the process of his 66-unit project in Spotsylvania and that 
zoning would be starting soon.  

o Meghann Cotter stated that site planning for Jerimiah communities has been submitted 
and believes may break ground towards the end of the year.  

 
Old Business 

 RHA Strategic Plan (ACTION ITEM) 
• Dr. Pamela Yeung made a motion to approve the 2026 RHA Strategic Plan. Carl Bardy seconded. 

The motion passed unanimously. 
 

 2026 Regional Housing Summit 
• Group discuss recent Rappahannock Rapidan Regional Housing Summit and some of the 

conversations that are being planned for the RHA 2026 Regional Housing Summit in October.   
 
New Business 

 Strategic Plan – Implementation Plan 
• Sam Shoukas discussed an implementation plan of the RHA Strategic Plan with the committee 

members. Committee members will review and begin thinking about role and how the plan will 
be tackled.  

 
 Full RHA Agenda Preview 

• Sam Shoukas shared the draft Full RHA Agenda for the next meeting on May 13, 2026. 
 
Adjournment 
 
Next Meeting: May 20, 2026, 1PM at GWRC 

CONCLUSION   

 

 


