REGIONAL HOUSING

ASSEMBLY
Date: February 19, 2025
Time: 1 PM
Location: George Washington Regional Commission
MEETING
CALLED BY Samantha Shoukas (GWRC)
TYPE OF e .
MEETING Initiation Meeting
NOTE TAKER Sam Shoukas (GWRC)
Members
Allison Balmes-John (Rappahannock Ara Health District)
Carl Bardy (Central Virginia Housing) - Virtual
Jeh Hicks (Jarrell Properties)
Kim McClellan (Fredericksburg Area Association of Realtors) — Virtual
Meghann Cotter (Micah Ministries)
Nancy Carpenter (Individual) - Virtual
ATTENDEES Dr. Pamela Yeung (Stafford County Board of Supervisors) — Virtual
Xavier Richardson (Mary Washington Healthcare) -Virtual
Alternates
Marc Simes (Tricord) - Virtual
Staff
Megan Samples (George Washington Regional Commission)
Samantha Shoukas (George Washington Regional Commission)
ABSENT Alex Long (Town of Port Royal)
DISCUSSION

discussion on the following topics:

on the Hospital Foundation to support the staff capacity for the group;

e Characteristics of prospective Chair and Vice-Chair;

e Current Priorities and Action Items that have been set forth by the Full RHA
membership; and

On February 19, 2025, the RHA Executive Committee convened for an informal discussion at George
Washington Regional Commission and via Zoom. An in-person quorum was not present, so no official
meeting was called to order, and no formal actions were taken. However, attendees engaged in

e Funding of the RHA and a need to look at alternative funding sources to solely rely
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e The meeting schedule of the group going forward.

The group will reconvene again on March 19, 2025 for their regular meeting.

CONCLUSION
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