Regional Housing Assembly (RHA)

Date: March 8, 2023
Time: 1PM
Location: George Washington Regional Commission

MEETING

CALLED BY Sam Shoukas (GWRC)
TYPE OF ‘
MEETING Regular Meeting

NOTE TAKER Sam Shoukas (GWRC)

Allison Balmes-John (Rappahannock Area Health District)
Andre Pineda (Cary Street Partners) - virtual

Cait Woodward (Loisann’s Hope House)

Carl Bardy (Central Virginia Housing Coalition)
Casey Hu (Community Foundation)

Chip Boyles (GWRC)

Ellen Justesen (Rappahannock Area Health District)
Jan Erkert (Spangler Erkert and Associates) - virtual
Jason Tickle (Caroline Habitat for Humanity) - virtual
Jeh Hicks (Jarrell Properties)

Jon Gerlach (City of Fredericksburg)

Kathy Douberly (FAHASS) - virtual

Kim McClellan (Fredericksburg Area Association of Realtors)
Lisa Stevens (Caroline County Schools)

Mark Simes (Tricord) - virtual

Maddie Harris (GWRC)

Mary Ann Batsche

Meghann Cotter (Micah Ministries)

Paula McLemore (Pearson Smith Realty)

Sam Shoukas (GWRC)

Susan Doepp (individual)

Xavier Richardson (MWHC)

ATTENDEES

Cassie Kimberlin (Greater Fredericksburg Habitat for Humanity)
Gee Gee Bean (Individual)

Jim Schepmoes (Greater Fredericksburg Habitat for Humanity)
Mark Gaines (Town of Bowling Green)

ABSENT

DISCUSSION

Introductions

Approval of February Minutes
e Xavier Richardson motioned to approve minutes as presented and Jeh Hicks seconded the
motion. The motion passed unanimously.

Approved 04/12/2023



Summit Planning Update
e Events Subcommittee
o Last call for volunteers for the events subcommittee and Susan Doepp volunteered.
First meeting of the group will take place on March 14, 2023.
e Survey Results
o Maddie Harris presented the results of the summit survey and receive feedback
before taking to events committee for final decisions.

Community Assessment Update

e Maddie Harris presented the first draft of a community assessment on the housing priorities
of local comprehensive plans, small area plans, and strategic plans at a local government level
to get an idea of what localities are already thinking of.

e Maddie also presented the review of what other housing initiatives other PDCs across the
state are working on for context.

e Group discussed other priorities from their perspectives and ideas about how to gather
additional data on the need from the community. Maddie will work on gathering additional
information from community partners on the services that are available and map how
services are provided in our community.

Review CHIP Objectives
e Sam Shoukas presented the objectives outlined in the RAHD/MWHC Community Health
Improvement Plan (CHIP), which led to the creation of this group. Group is currently on task
with objectives and is working to move forward on other anticipated initiatives.

Next Meeting: April 12, 2023 at GWRC

CONCLUSION The meeting ended at 2PM

ACTION ITEMS

Approved 04/12/2023




