GES*RGE
WASHINGTON

REGIONAL COMMISSION

Regional Housing Assembly (RHA)

Date: April 12, 2023

Time: 1PM

Location: George Washington Regional Commission

MEETING
CALLED BY

Sam Shoukas (GWRC)

TYPE OF
MEETING

Regular Meeting

NOTE TAKER

Chip Boyles (GWRC)

ATTENDEES

Allison Balmes-John (Rappahannock Area Health District)
Andre Pineda (Cary Street Partners) - virtual

Cait Woodward (Loisann’s Hope House)

Carl Bardy (Central Virginia Housing Coalition)

Casey Hu (Community Foundation)

Chip Boyles (GWRC)

Ellen Justesen (Rappahannock Area Health District)

Jan Erkert (Spangler Erkert and Associates)

Jason Tickle (Caroline Habitat for Humanity) - virtual

Jim Schepmoes (Greater Fredericksburg Habitat for Humanity) - virtual
Jon Gerlach (City of Fredericksburg)

Kathy Douberly (FAHASS) - virtual

Kim Merritt (Health Generations) - virtual

Lisa Stevens (Caroline County Schools)

Maddie Harris (GWRC)

Mark Simes (Tricord) - virtual

Mary Ann Batsche (Mary Washington Healthcare)

Susan Doepp (individual)

Xavier Richardson (MWHC)

ABSENT

Meghann Cotter (Micah Ministries)

Cassie Kimberlin (Greater Fredericksburg Habitat for Humanity)
Gee Gee Bean (Individual)

Mark Gaines (Town of Bowling Green)

Sam Shoukas (GWRC)

Jeh Hicks (Jarrell Properties)

Kim McClellan (Fredericksburg Area Association of Realtors)
Paula McLemore (Pearson Smith Realty)
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DISCUSSION

Introductions

Approval of March Minutes
e Mary Ann Batsche motioned to approve minutes as presented and Jon Gerlach seconded the
motion. The motion passed unanimously.

Summit Planning Update
e Maddie Harris presented the latest update on the Regional Housing Summit, including the
Date, location, sponsorship information and the current search for speakers.
e Maddie will send the approved sponsorship tiers to the committee.

Community Assessment

e Maddie Harris presented the latest update on the community assessment, including the
overall goal, the process to be used, and the first round of survey results.

e Maddie discussed the next steps and asked for volunteers to help with the research needed
to finish out the information gathering stage of the process. Maddie will email those
volunteers instructions and assignments for completing surveys and further limiting the gaps
in knowledge of what is available in the community.

Next Meeting
e The group discussed the next meeting and the focus of conversation. The group discussed
using the next meeting to review the Implementation Matrix from the Regional Housing Plan
with a focus on a limited number of priority action strategies.

Next Meeting: May 10, 2023 at GWRC

CONCLUSION The meeting ended at 1:45PM

e Maddie will email out the sponsorship tiers.

e Maddie will follow up with volunteers with
assignments for collecting information on missing
organizations.

ACTION ITEMS
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