REGIONAL HOUSING
ASSEMBLY

Date: July 12, 2023

Time: 1PM
Location: George Washington Regional Commission
MEETING
CALLED BY Sam Shoukas (GWRC)
TYPE OF .
MEETING Regular Meeting

NOTE TAKER Sam Shoukas (GWRC)

Andre Pineda (Cary Street Partners) - Virtual

Cait Woodward (Loisann’s Hope House)

Carl Bardy (Central Virginia Housing Coalition)- Virtual

Chuck Johnston (City of Fredericksburg)

Jeh Hicks (Jarrell Properties)

Jim Schepmoes (Greater Fredericksburg Habitat for Humanity)
Jon Gerlach (Fredericksburg City Council)

Kathy Douberly (FAHASS) - Virtual

Kim McClellan (Fredericksburg Area Association of Realtors)
ATTENDEES Kim Merritt (Health Generations)

Lisa Stevens (Caroline County Schools) — Virtual

Mark Snesavage (Fredericksburg Area Builder’s Association) - Virtual
Mary Ann Batsche (Mary Washington Healthcare)

Megan Samples (Fredericksburg Mainstreet)

Pamela Yeung (Stafford County Board of Supervisors)

Sarah Walsh (Rappahannock United Way)

Susan Doepp (individual)

Xavier Richardson (MWHC) - Virtual

Sam Shoukas (GWRC)

Allison Balmes-John (Rappahannock Area Health District)
Casey Hu (Community Foundation)

Ellen Justesen (Rappahannock Area Health District)

Gee Gee Bean (Individual)

Jan Erkert (Micah Ministries)

Jason Tickle (Caroline Habitat for Humanity)

Mark Simes (Tricord)

Mark Gaines (Town of Bowling Green)

Meghann Cotter (Micah Ministries)

Paula McLemore (Pearson Smith Realty)

ABSENT
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DISCUSSION

Introductions

Approval of June Minutes
e Jeh Hicks motioned to approve minutes as presented and Jon Gerlach seconded the motion.
The motion passed unanimously.

Updates
e Regional Housing Summit

o Sam Shoukas provided updates on the upcoming Housing Summit and the planning
progress made. The group discussed the hope for the summit to be about the
landscape and the solutions.

e RHA Awareness Campaign Action Plan

o Sam Shoukas presented an updated action plan for community awareness.

o The first deadline is the community assessment. Maddie Harris is finishing the
document and working with the GIS Technician at GWRC to produce a map to show
where the services are.

o Kim McClellan mentioned that FAAR has grant funding for a website and would like to
partner with GWRC on that portion of the Action Plan.

e Community Conversations

o GWRC staff attended the Stafford Workforce and Affordable Housing Committee and
presented on the work of GWRC and the Regional Housing Assembly. GWRC staff will
continue to attend those meetings and provide any assistance that is possible to the
committee. Pamela Yeung updated that the Board of Supervisors did approve the
committee charter and the committee is starting to work on tangible efforts to
increase workforce housing options.

o GWRC staff has had conversations with Spotsylvania County, Rappahannock Area
Health District and the 516 Project about potential use of CDBG in the future. GWRC
will continue to outreach across the region on those funds.

o Jon Gerlach presented on the recent passing of the 1% read by-right ADUs within the
City.

Discussion
e Kim McClellan presented current housing market data.

o The group discussed the need for data on the rental market as well as

homeownership, but challenges around data collection would need to be overcome.
e Community Updates

o The group briefly discussed local eviction numbers and getting data from Legal Aid
Works on what is being seen.

o The group went through topics of the Summit and suggestions were made for filling
gaps in speakers.

o Information on the Community Health Assessment (CHA) and the Community Health
Improvement Plan (CHIP) was provided. A copy of the CHA and CHIP will be sent to
the group.

Next Meeting: August 9, 2023 at GWRC at 1pm
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