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Date: August 9, 2023 
Time:  1PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Regular Meeting 

NOTE TAKER Sam Shoukas (GWRC) 

ATTENDEES 

Allison Balmes-John (Rappahannock Area Health District) 
Andre Pineda (Cary Street Partners) 
Carl Bardy (Central Virginia Housing Coalition) 
Ellen Justesen (Rappahannock Area Health District) 
Jim Schepmoes (Greater Fredericksburg Habitat for Humanity) 
Jon Gerlach (Fredericksburg City Council) 
Kim Merritt (Health Generations) 
Lisa Stevens (Caroline County Schools) – Virtual 
Mark Snesavage (Fredericksburg Area Builder’s Association) 
Megan Samples (Fredericksburg Mainstreet) 
Meghann Cotter (Micah Ministries) 
Susan Doepp (individual) 
Sam Shoukas (GWRC)  
Alexa Boothe (GWRC) 
Chip Boyles (GWRC) 
Maddie Harris (GWRC) - Virtual 

ABSENT 

Casey Hu (Community Foundation) 
Cait Woodward (Loisann’s Hope House)  
Gee Gee Bean (Individual) 
Jan Erkert (Micah Ministries) 
Jason Tickle (Caroline Habitat for Humanity)  
Jeh Hicks (Jarrell Properties) 
Kathy Douberly (FAHASS) 
Kim McClellan (Fredericksburg Area Association of Realtors)  
Mark Simes (Tricord)  
Mark Gaines (Town of Bowling Green)  
Mary Ann Batsche (Mary Washington Healthcare)  
Paula McLemore (Pearson Smith Realty) 
Sarah Walsh (Rappahannock United Way) 
Xavier Richardson (MWHC) 
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DISCUSSION  

Introductions 
 
Approval of July Minutes 

• Susan Doepp motioned to approve minutes as presented and Jon Gerlach seconded the 
motion. The motion passed unanimously.  

 
Standing Items 

• CHIP Objectives 
o The committee reviewed progress on CHIP objectives and agreed that they felt that 

they are on track.  
• RHA Action Plan 

o The committee reviewed the RHA action plan and discussed the wishes for website: 
 Testimonials 
 Housing options 
 How to get involved 

• Regional Housing Summit 
o Sam Shoukas provided updates on the upcoming Housing Summit and the planning 

progress made.  
• Community Conversations 

o Chip Boyles attended the Stafford Workforce and Affordable Housing Committee and 
continues to provide technical assistance as they get closer to their executive 
summary due to the Stafford Board in November. 

o Jon Gerlach presented on the recent failure of ADUs in the City.  
• Priority Regional Housing Strategies 

o The group reviewed the suggested priorities from the study and began looking at 
what other strategies could be taken up by the group. 

Discussion 
• Pursuit of a Regional Housing Preservation Grant 

o GWRC staff presented current efforts with numerous localities to discuss the 
possibility of applying for CDBG funds to begin a regional preservation program.  

 
Next Meeting: September 13, 2023 at GWRC at 1pm 
CONCLUSION  

 


