
 
Date: November 8th, 2023  
Time: 1 PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Regular Meeting 

NOTE TAKER Bec DeLaura (GWRC) 

ATTENDEES 

Alexa Boothe (GWRC) 
Allison Balmes-John (Rappahannock Area Health District) 
Bec DeLaura (GWRC) 
Andre Pineda (Cary Street Partners) - Virtual 
Cait Woodward (Loisann’s Hope House) - Virtual 
Carl Bardy (Central Virginia Housing Coalition)  
Chip Boyles (GWRC) 
Jan Erkert (Micah Ministries) 
Jeh Hicks (Jarrell Properties) 
Jon Gerlach (Fredericksburg City Council)  
Kathy Douberly (FAHASS) 
Kim Merritt (Healthy Generations) - Virtual 
Kim McClellan (Fredericksburg Area Association of Realtors) -Virtual 
Mary Parnell (Exodus Family Institute) 
Megan Samples (GWRC/Fredericksburg Mainstreet)  
Meghann Cotter (Micah Ministries 
Pamela Yeung (Stafford County Board of Supervisors)  
Sam Shoukas (GWRC) 
Susan Doepp (Individual) 

ABSENT 

Casey Hu (Community Foundation) 
Chuck Johnston (City of Fredericksburg)  
Ellen Justesen (Rappahannock Area Health District) 
Gee Gee Bean (Individual) 
Jason Tickle (Caroline Habitat for Humanity) 
Jan Erkert (Micah Ministries) 
Kate Gibson (GWRC)  
Lisa Stevens (Caroline County Schools)  
Mark Gaines (Town of Bowling Green)  
Mark Simes (Tricord) 



Mark Snesavage (Fredericksburg Area Builder’s Association)  
Paula McLemore (Pearson Smith Realty) 
Sarah Walsh (Rappahannock United Way)  
Xavier Richardson (MWHC) 

 

DISCUSSION  

Introductions 
Approve October 11, 2023 Minutes 

• Jeh Hicks moved to approve the minutes. Dr. Pamela Yeung seconded the motion. 
The motion passed unanimously. 

Standing Items 
• Community Housing Conversations 

o Sam Shoukas updated assembly on Stafford’s Ad Hoc Workforce Housing 
Committee and the upcoming executive report to be completed by November 14th. 
She discussed the opportunity for the report to be adopted and for the ad hoc 
committee to be moved into a formal committee. 

o Jeh Hicks opened a conversation on possibilities created from recent local elections 
and what it may mean for affordable housing. Consensus was reached that the 
results were an opportunity for continuing education in the region on affordable 
housing. 

o Chip Boyles updated members on the Caroline County Habitat for Humanity’s 
recent groundbreaking. 

o Improved infrastructure and the possibility of a regional transit authority were 
discussed. Chip Boyles suggested considering transit-oriented development, mixed-
use, and smaller scale developments.  

• Priority Regional Housing Strategies 
o Megan Samples referred to results from brainstorming session from Housing Summit. 

The groups discussed the meaning of results as well as what to prioritize going 
forward.  

o The group requested brainstorming themes to be tied to strategies of the study and 
action plan. Staff will make this connection and bring it back to the group.  

• Current Housing Market 
o Kim McKellen provided updated statistics for the region’s housing market in 

September 2023. Members discussed the impact of high interest rates on housing 
supply. 

 
Next Meeting: December 13, 2023 at GWRC at 1pm 

CONCLUSION   

 

-Approve 12/13/2023- 

 


