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Date: January 10th, 2024 
Time: 1 PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Regular Meeting 

NOTE TAKER Bec DeLaura (GWRC) 

ATTENDEES 

Allison Balmes-John (Rappahannock Area Health District)  
Carl Bardy (Central Virginia Housing Coalition)  
Casey Hu (Community Foundation) 
Clay Mihoulides (Chrismarr Properties) 
Ellen Justesen (Rappahannock Area Health District) - Virtual 
Judd Ullom (Standard Communities) 
Kim McClellan (Fredericksburg Area Association of Realtors)  
Leslie Martin (University of Mary Washington) 
Mark Simes (Tricord, Inc.) 
Meghann Cotter (Micah Ministries) – Virtual 
Paul Santay (Stafford County) - Virtual 
Susan Doepp (Individual) 
Xavier Richardson (Mary Washington Healthcare) - Virtual  
 
Bec DeLaura (GWRC)  
Chip Boyles (GWRC) – Virtual  
Megan Samples (GWRC) 
Samantha Shoukas (GWRC) 

ABSENT 

Andre Pineda (Individual) 
Loisann’s Hope House 
City of Fredericksburg 
Gee Gee Bean (Individual) 
Jan Erkert (Individual) 
Caroline Habitat for Humanity 
Jarrell Properties 
Fredericksburg Area Builder’s Association 
Pearson Smith Realty 
Rappahannock United Way 
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DISCUSSION  

Introductions 
 
Approve December 13th, 2023 Minutes 

• Kim McClellan moved to approve the December meeting minutes. Mark Simes 
seconded the motion. The motion passed unanimously. 

 
RHA Membership Applications 

• Casey Hu motioned to approve new RHA membership applications. Mark Simes seconded the 
motion. The motion passed unanimously. 

 
Discussion 

• RHA Executive Committee 
o Megan Samples referred to the RHA’s Operational Framework’s outlining of the 

requirements for an executive committee and the stakeholders needed to serve. 
o The group discussed possible nominations for positions. GWRC staff will send out a 

formal request for nominations to ensure that all have an opportunity to be 
considered. 

o Length of term was discussed and has not been specified. GWRC staff will think 
through term-limit and bring it back to the group for consideration. 

o Sam Shoukas outlined focusing on outreach to fill these positions and general 
membership needs after current memberships have been formalized. 
 

• Review of Progress on Current Priority Regional Housing Strategies 
o The group discussed the current priorities and the top three to be selected. The 

Housing Summit Report is finished aside from selecting priorities to include in it. 
o GWRC staff will create a google form to collect top selections for the group for vote at 

the next meeting.   
• Review Current Housing Market Data – FAAR 

o Kim McClellan reviewed FAAR housing market statistics for the region from the year 
2023 and compared it to annual data from 2022. 

• Update on Community Housing Conversations 
o Paul Santay provided updates on Stafford County’s Workforce Housing committee. 

Stafford has yet to approve members for the committee. More will be known in 
February after the board of supervisor’s retreat. 

o Clay Mihoulides and Judd Ullom proposed a presentation of Workforce Housing 
Development at the next RHA meeting. 

 
Next Meeting: February 14, 2024 at 1pm 

CONCLUSION   

 

 


