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Date: February 14th, 2024 
Time: 1 PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Regular Meeting 

NOTE TAKER Bec DeLaura (GWRC) 

ATTENDEES 

Organizations 
516 Project - James Roberson (virtual) 
Caroline Habitat for Humanity – Jason Tickle (virtual) 
Central Virginia Housing Coalition – Carl Bardy (virtual) 
City of Fredericksburg Planning - Chuck Johnston 
Community Foundation – Casey Hu 
Exodus Family Institute - Mary Parnell 
Fredericksburg City Council - Jon Gerlach, Will Macintosh 
George Washington Regional Commission - Chip Boyles, Sam Shoukas, Bec DeLaura 
(virtual) 
Healthy Generations - Pat Holland (virtual) 
Loisann’s Hope House - Cait Woodward (virtual) 
Micah Ministries – Meghann Cotter (virtual)  
Rappahannock Ara Health District – Allison Balmes-John (virtual) 
Stafford County BOS - Dr. Pamela Yeung 
Tricord, Inc - Marc Simes (virtual) 
 
Individuals 
Susan Doepp 
Jan Erkert (virtual) 

ABSENT 

Andre Pineda (Individual) 
Chrismarr Properties 
Fredericksburg Area Association of Realtors 
Jarrell Properties 
Fredericksburg Area Builder’s Association 
Mary Washington Healthcare 
Pearson Smith Realty 
Rappahannock United Way 
Standard Communities 
University of Mary Washington 

 

DISCUSSION  
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Introductions 
 
Approve January 2024 Minutes 

• Susan Doepp motioned to approve the January meeting minutes. Mary Parnell 
seconded the motion. The motion passed unanimously with Jon Gerlach, Will 
Mackintosh, and Dr. Pam Yeung abstaining due to absence. 

 
RHA Membership Applications 

• Chip Boyles motioned to approve new RHA membership applications. Dr. Pam Yeung seconded 
the motion. The motion passed unanimously. 

 
Community Housing Conversations 

• GWRC has sent out a Strategic Plan Update survey to GWRC staff, Commission Board 
Members, and all 5 locality elected officials, leadership, and staff. The survey aims to 
understand how the community would like to see future GWRC efforts targeted. In the 
category of Housing and community Health, the results thus far show a desire to focus on 
workforce and affordable housing, as well as the development of a formal housing 
development/funding entity.  

• Fredericksburg City Council recently adopted a change to their ordinance to allow for 
fractional density credits, allowing for more variety within development, while not changing 
the density of the areas.  

 
Review of Progress on Current Priority Regional Housing Strategies 

• Sam Shoukas updated the group on collaboration between GWRC staff and University of 
Mary Washington’s Leslie Martin as they begin to design a survey on affordable housing. 

• Sam Shoukas provided updates on the RHA landing page site in collaboration with FAAR. 
• Sam Shoukas proposed looking into data sharing methods for rental data and methods for 

tracking zoning changes to improve data collection and regional understanding. 
• The date for the next Housing Summit has been set for October 24th, 2024 at the 

Fredericksburg Expo Center. 
• The RHA will continue to be funded by Mary Washington Healthcare through the end of 2024. 

 
Discussion of New Priority Regional Housing Strategies  

• Staff presented the results coming from the Housing Summit brainstorming session, the 
GWRC Strategic Plan, and the priority survey completed over the last month by RHA 
members. Based on the culmination of this information, the group has converged on three 
main goals: 

o Incubate a new entity with powers similar to a housing authority. 
o Increase housing rehab and critical repair assistance programs. 
o Use comprehensive plan updates to explore density options and expand housing 

education efforts. 
• Staff will add these goals in the final summit report, set to come out by the end of February.  

 
Next Meeting: March 13, 2024, at 1PM 

CONCLUSION   
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