
-Approved April 10, 2024- 

 
Date: March 13th, 2024 
Time: 1 PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Regular Meeting 

NOTE TAKER Bec DeLaura (GWRC) 

ATTENDEES 

Organizations 
City of Fredericksburg Planning - Chuck Johnston 
Community Foundation – Casey Hu 
Fredericksburg City Council - Will Macintosh 
Mary Washington healthcare – Xavier Richardson 
Micah Ministries – Meghann Cotter  
Rappahannock Ara Health District – Allison Balmes-John (virtual) 
Rappahannock United Way – Sarah Walsh 
Stafford County BOS - Dr. Pamela Yeung 
Tricord, Inc - Marc Simes 
 
George Washington Regional Commission - Chip Boyles, Megan Samples, Bec 
DeLaura  
 
Century 21 Redwood Realty – Doris McAdams 
Fredericksburg Habitat for Humanity – Jayne Johnson 
Historic Fredericksburg Foundation – Danae Peckler 
 
 
Individuals 
Susan Doepp 

ABSENT 

516 Project  
Andre Pineda (Individual) 
Caroline Habitat for Humanity  
Central Virginia Housing Coalition  
Chrismarr Properties 
Exodus Family Institute  
Fredericksburg Area Association of Realtors 
Fredericksburg Area Builder’s Association 
Healthy Generations 
Jarrell Properties 
Loisann’s Hope House 
Mary Washington Healthcare 
Pearson Smith Realty 
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Standard Communities 
University of Mary Washington 

 

DISCUSSION  

Introductions 
 
Approve February 2024 Minutes 

• Will Macintosh motioned to approve the January meeting minutes. Allison 
Balmes-John seconded the motion. The motion passed unanimously. 
 

RHA Membership Applications 
• Susan Doepp motioned to approve new RHA membership applications. Marc Simes seconded 

the motion. The motion passed unanimously. 
•  

RHA Executive Committee Election Process 
• Megan Samples and Bec DeLaura presented developments for the executive committee 

election process. 
• Members discussed the composition of localities and sectors of the elected, time commitment, 

and responsibilities. 
• Chip Boyles noted possibility of consulting the Thomas Jefferson Planning District Commission’s 

Regional Housing Partnership for perspective on election process. 
 
Community Housing Conversations 

• Xavier Richardson discussed the Fredericksburg branch of the NAACP’s focus on affordable 
housing. He discussed the inequities in the social determinants of health discussed in the CHIP 
and began a conversation on increasing homeownership in the regions’ African American 
community. 

• Marc Simes discussed increasing cost of land and development as well as Caroline Habitat for 
Humanity’s progress with their 20-home development. 

• Megan Samples updated group on the progress of the RHA website. 
 

Review of Progress on Current Priority Regional Housing Strategies 
• Sam Shoukas updated the group on collaboration between GWRC staff and University of 

Mary Washington’s Leslie Martin as they begin to design a survey on affordable housing. 
• Sam Shoukas provided updates on the RHA landing page site in collaboration with FAAR. 
• Sam Shoukas proposed looking into data sharing methods for rental data and methods for 

tracking zoning changes to improve data collection and regional understanding. 
• The date for the next Housing Summit has been set for October 24th, 2024 at the 

Fredericksburg Expo Center. 
• The RHA will continue to be funded by Mary Washington Healthcare through the end of 2024. 

 
Discussion of New Priority Regional Housing Strategies  

• Incubate a new entity with powers similar to a housing authority. 
o The group discussed rephrasing this action item to limit confusion and define powers 

and services of new entity 
• Increase housing rehab and critical repair assistance programs. 

o Chip Boyles provided update on the $600,000 GWRC received for septic repairs in the 
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region, with the possibility of receiving $300,000 more.  
 
Next Meeting: April 10, 2024, at 1PM 

CONCLUSION   

 

 


