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Date: August 14th, 2024 
Time: 1 PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Regular Meeting 

NOTE TAKER Austin Pajcic (GWRC) 

ATTENDEES 

Central Virginia Housing – Erica Dutcher (virtual), Carl Bardy (virtual), Luke Forbes 
(virtual) 
Caroline Habitat for Humanity – Jason Tickle, Kathleen Bedser (virtual) 
City of Fredericksburg Planning – Chuck Johnston, Mike Craig 
Community Foundation – Casey Hu 
Exodus Family Institute – Mary Parnell  
FAHASS – Amanda Strawn 
Faith Housing Coalition – Sharon Glover (Virtual) 
Fredericksburg Area Association of Realtors – Kim McClellan (virtual)  
Fredericksburg Area Builders Association – Sean Miller (Virtual) 
Fredericksburg Free Press – Kathy Knotts 
George Washington Regional Commission – Austin Pajcic, Sam Shoukas 
Healthy Generations Area Agency on Aging – Pat Holland (virtual) 
Jarrell Properties - Jeh Hicks 
King George County Planning - Lucie Tuthill 
Loisann’s Hope House – Cait Woodward (virtual) 
Mary Washington Healthcare – Xavier Richardson 
Micah Ministries – Jan Erkert (virtual) 
Rappahannock Ara Health District – Allison Balmes-John, Ellen Justesen (virtual) 
Stafford County Board of Supervisors - Dr. Pamela Yeung 
SAWs – Wayne Murphy 
Tricord, Inc – Marc Simms 
Individuals - Susan Doepp 

ABSENT 

516 Project  
Andre Pineda (Individual) 
ChrisMarr Properties 
Fredericksburg City Council 
Pearson Smith Realty 
Standard Communities  
University of Mary Washington 
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DISCUSSION  

Introductions 
 

Approve June 2024 Minutes 
• Susan Doepp motioned to approve the June RHA meeting minutes. Jason Tickle 

seconded the motion. The motion passed unanimously. 
 

Staffing Update 
• Bec DeLaura ended her VISTA year as of August 9, 2024. Austin Pajcic has started 

as of August 12, 2024, and will be at GWRC for one year.  
 
RHA Annual Regional Housing Summit 

• Sam Shoukas updated the group on the progress of the Housing Summit planning. Tickets are 
on sale and can been discounted for those that need it.  
 

Other Community Housing Conversations 
• Jerimiah properties had their first hearing at Fredericksburg Planning Commission and will be 

back before the commission on August 28th. 
• Caroline County Habitat for Humanity is changing their name. They are also at the final stages of 

closing on the mixed-income development to build 20 houses near Ladysmith. They are 
currently looking for 11 applications for their teacher and first responder program for those 
homes. 

• Fredericksburg Habitat is at the final revision stages of the Mayfield community developments. 
• Exodus Family Institute to working with local officials following initial engineering report to 

develop 21 homes in King George.  
• FAAR is working on an awareness campaign that will be running for about a month.  
• Hazel Hill Property will be undergoing major renovations in the upcoming months, moving 

townhomes to accessible one-floor units.  
 

Review Progress on Regional Housing Priorities 
• Sam Shoukas provided a brief overview of priorities. Currently all priorities are on track.  

 
Review Current Housing Data 

• Kim McClellan provided a brief overview of monthly housing market data.  
 
Other 

• The group discussed challenges to developers regarding changes and revisions to local 
ordinances that have made timely and cost-effective development challenging.  

 
Next Meeting: September 11, 2024, at 1PM 

CONCLUSION   

 

 


