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Date: September 11th, 2024 
Time: 1 PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Regular Meeting 

NOTE TAKER Austin Pajcic (GWRC) 

ATTENDEES 

516 Project – Carl Prates (virtual) 
Central Virginia Housing – Carl Bardy 
Exodus Family Institute – Mary Parnell  
Faith Housing Coalition – Sharon Glover (Virtual) 
Fredericksburg Area Builders Association – Sean Miller (Virtual) 
Fredericksburg City Council – Jon Gerlach 
George Washington Regional Commission – Austin Pajcic, Sam Shoukas, Chip Boyles 
Healthy Generations Area Agency on Aging – Pat Holland (virtual) 
King George County Planning - Lucie Tuthill 
Loisann’s Hope House – Cait Woodward (virtual) 
Mary Washington Healthcare – Xavier Richardson 
Micah Ministries – Meghann Cotter 
Rappahannock Ara Health District – Allison Balmes-John, Ellen Justesen (virtual) 
Stafford County Board of Supervisors - Dr. Pamela Yeung 
SAWs – Wayne Murphy 

ABSENT 

Caroline Habitat for Humanity 
City of Fredericksburg Planning 
Community Foundation 
FAHASS 
Fredericksburg Area Association of Realtors 
Fredericksburg Free Press 
Jarrell Properties 
Loisann’s Hope House 
Andre Pineda (Individual) 
ChrisMarr Properties 
Pearson Smith Realty 
Standard Communities  
Susan Doepp (Individual) 
Tricord, Inc 
University of Mary Washington 
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DISCUSSION  

Introductions 
 

Approve June 2024 Minutes 
• Dr. Pamela Yeung motioned to approve the August RHA meeting minutes. Jon 

Gerlach seconded the motion. The motion passed unanimously. 
 

Affordable Housing Website 
• Austin Pajcic updated the group regarding progress on the website. The group 

provided feedback regarding what content the website should have. The group 
also discussed options for a domain name.  

 
Virginia Eviction Reduction Pilot Application 

• Sam Shoukas informed the group that the Coc is currently applying to the Virginia 
Eviction Reduction Pilot Program.  

 
RHA Annual Regional Housing Summit 

• Sam Shoukas updated the group on the progress of the Housing Summit planning. Tickets are 
on sale with 100 tickets left and can been discounted for those that need it.  
 

Other Community Housing Conversations 
• Chip Boyles notified the assembly of a new initiative called the Virginia Economic Development 

Partnership. They are thinking about using unused land owned by governments and schools for 
housing.  

• Meghann Cotter updated the assembly on the Jerimiah community’s progress. The next 
planning commission meeting is on September 25th.  

• Allison Balmes-John informed the group on a new initiative by the health department, they will 
be conductive surveys to gain valuable information.  
 

Review Progress on Regional Housing Priorities 
• Sam Shoukas provided a brief overview of priorities. Currently all priorities are on track.  

 
Review Current Housing Data 

Other 
• The group discussed challenges to developers regarding changes and revisions to local 

ordinances that have made timely and cost-effective development challenging.  
 
Next Meeting: October 9, 2024, at 1PM 

CONCLUSION   

 

 


