REGIONAL HOUSING
ASSEMBLY

Date: December 11, 2024

Time: 1 PM

Location: George Washington Regional Commission

MEETING
CALLED BY

Samantha Shoukas, Megan Samples (GWRC)

TYPE OF
MEETING

Regular Meeting

NOTE TAKER

Austin Pajcic (GWRC)

ATTENDEES

Central Virginia Housing — Erica Dutcher (virtual), Luke Forbes (Virtual)
Community Foundation — Casey Hu

FAHASS — Michelle Sul (Virtual)

Fredericksburg Area Builders Association — Sean Miller

Fredericksburg Area Association of Realtors — Kim McClellan

Fredericksburg Free Press — Kathy Knotts (Virtual)

George Washington Regional Commission — Austin Pajcic, Megan Samples, Samantha
Shoukas, Chip Boyles

Mary Washington Healthcare — Xavier Richardson (Virtual)

Micah Ministries — Meghann Cotter

Nancy Carpender (Community Resident)

Rappahannock Ara Health District — Allison Balmes-John (Virtual), Ellen Justeen
(Virtual)

SAWs — Wayne Murphy

Senator Kaine’s Office — Irene Roberts, Kayla Lightfoot

Stafford County Board of Supervisors - Dr. Pamela Yeung

Susan Doepp (Individual)

ABSENT

516 Project

Caroline Habitat for Humanity
City of Fredericksburg Planning
Exodus Family Institute

Faith Housing Coalition
Fredericksburg City Council
Healthy Generations Area Agency on Aging
Jarrell Properties

King George County Planning
Andre Pineda (Individual)
ChrisMarr Properties

Pearson Smith Realty

Standard Communities
Tricord, Inc

University of Mary Washington
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DISCUSSION

Introductions

Approve September 2024 Minutes
e Xavier Richardson motioned to approve the August RHA meeting minutes. Kim
McClellan seconded the motion. The motion passed unanimously.

RHA Executive Committee — Election
e Samantha Shoukas led the election discussion of RHA Executive Committee
members. The group discussed eliminating two builder categories, as well as
breaking out the nonprofits, with one person for each representative.
e Dr. Pamela Yeung motioned to approve the RHA Executive Committee slate. Kim
McClellan seconded the motion. The executive slate passed unanimously.

Review Current Housing Data
e Kim McClellan reviewed current housing trends and data collected by FAAR and introduced
the new quarterly report for Average Market Asking Rent that collects data around averages
for rental costs in PD16.

RHA Annual Regional Housing Summit
e Samantha Shoukas summarized the RHA Annual Housing Summit, which was successful. The
RHA obtained valuable feedback on the event, which will be used for next year’s already
scheduled summit.

Other Community Housing Conversations
e The group discussed various community housing conversations, including the Jerimiah
Community required ordinance change first read being approved by the city council.
e Dr. Yeung talked about Governor Youngkin’s announcement on the $75 million investment into
workforce housing.

Meeting Schedule

e The group discussed that full meetings would now occur quarterly, while executive
committee meetings would still occur monthly.

Next Meeting: February 12, 2024, at 1PM

CONCLUSION
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