
DRAFT 

 
Date: February 11, 2026 
Time: 1 PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY 

Megan Samples (GWRC)  

TYPE OF 
MEETING 

Regular Meeting 

NOTE TAKER Megan Samples (GWRC) 

ATTENDEES 

Central Rappahannock River Habitat for Humanity – Jason Tickle (Virtual)  
Central Virginia Housing – Carl Bardy (virtual) 
City of Fredericksburg – Bailey Thompson 
Community Foundation – Casey Hu  
Exodus Family Institute – Mary Parnell 
Fredericksburg Area Builders Association – Sean Miller 
George Washington Regional Commission – Cheyenne Courtney, Megan Samples 
Greater Fredericksburg Habitat for Humanity – Mimi Mitchell (Virtual) 
Jarrell Properties – Jeh Hicks 
Lincoln Avenue Communities – Nick Bracco 
LinkBank – Jean Allen (Virtual) 
Micah Ministries – Meghann Cotter (Virtual) 
Rappahannock Area Health District – Allison Balmes-John, Dan Czajka (Virtual), 
Ellen Justesen 
SAWs – Wayne Murphy 
Stafford County – Dr. Pamela Yeung 
Snowflake Consulting LLC – Tom Morely (Virtual) 

ABSENT 

516 Project 
Andre Pineda (Individual) 
ChrisMarr Properties 
Faith Housing Coalition 
Healthy Generations Area Agency on Aging  
Legal Aid Works 
Loisann’s Hope House  
Rappahannock Area United Way 
Spotsylvania County  
Susan Doepp (Individual) 
Tricord, Inc  

Others Present  
 
 

DISCUSSION  



DRAFT 

Introductions 
 

Approve November 2025 Minutes (ACTION ITEM) 
• Nick Bracco motioned to approve the November 11, 2025 RHA meeting minutes. 

Jeh Hicks seconded the motion. Dr. Pamela Yeung abstained. The motion passed 
unanimously.  

 
Executive Committee Membership (ACTION ITEM) 

• A motion was added to approve Jean Allen (Link Bank) and Dan Czajka (RAHD) to 
the RHA Executive Committee. Jeh Hicks made a motion, and Allison Balmes-John 
seconded. The motion passed unanimously.  

 
RHA Strategic Plan Draft Presentation 

• Tom Morely presented the draft RHA Strategic Pla. The group discussed the 
information presented and asked questions. 

 
Federal/State/Local Housing Updates 

• Megan Samples provided an update on the VHA Bill Tracker and housing policy updates. The 
group discussed. 

 
Review of Current Housing Market Data 

• Megan Samples provided an update on the current housing market data from the 
Fredericksburg Area Association of Realtors. 

 
Current Grant/Funding Opportunities & Other Community Housing Conversations 

• The group discussed community housing within the region. 
 

Next Meeting: May 13, 2026, at 1PM 

CONCLUSION   

 


