
 
Date: September 13, 2023 
Time: 1 PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Regular Meeting 

NOTE TAKER Sam Shoukas / Megan Samples (GWRC) 

ATTENDEES 

Alexa Boothe (GWRC) 
Andre Pineda (Cary Street Partners) - Virtual 
Bec Delaura (GWRC)  
Cait Woodward (Loisann’s Hope House) - Virtual 
Carl Bardy (Central Virginia Housing Coalition) - Virtual 
Ellen Justesen (Rappahannock Area Health District) - Virtual 
Jan Erkert (Micah Ministries 
Jeh Hicks (Jarrell Properties) 
Jim Schepmoes (Greater Fredericksburg Habitat for Humanity 
Jon Gerlach (Fredericksburg City Council) 
Kim Merritt (Health Generations) 
Lisa Stevens (Caroline County Schools) - Virtual 
Mark Gaines (Town of Bowling Green) 
Mark Snesavage (Fredericksburg Area Builder’s Association) - Virtual 
Megan Samples (GWRC/Fredericksburg Mainstreet) 
Meghann Cotter (Micah Ministries) - Virtual 
Paula McLemore (Pearson Smith Realty) 
Sam Shoukas (GWRC) 
Susan Doepp (Individual) - Virtual 

ABSENT 

Allison Balmes-John (Rappahannock Area Health District) 
Chip Boyles (GWRC) 
Casey Hu (Community Foundation) 
Gee Gee Bean (Individual) 
Chuck Johnston (City of Fredericksburg)  
Jason Tickle (Caroline Habitat for Humanity)  
Kathy Douberly (FAHASS)  
Kim McClellan (Fredericksburg Area Association of Realtors) 
Mark Simes (Tricord)  
Mary Ann Batsche (Mary Washington Healthcare) 



Pamela Yeung (Stafford County Board of Supervisors)  
Sarah Walsh (Rappahannock United Way)  
Xavier Richardson (MWHC) 

 

DISCUSSION  

Introductions 
Approve August 9, 2023 Minutes 

• Susan Doepp moved to approve the minutes. Jan Erkert seconded the motion. The motion 
passed unanimously. 

Updates  
• CHIP Objectives 

o Sam Shoukas provided a review on the CHIP objectives, and the group discussed the 
expressed interest for preservation of affordable housing units. 

o Discussion on Community Development Block Grants (CDBG) and how localities could 
utilize CDBG money for the purpose of preserving affordable housing units.  

• RHA Action Plan  
o Sam Shoukas reviewed the action plan for community awareness.  
o The group reviewed the priority solutions and began discussion on what solutions the 

group should focus on after the close of the Regional Housing Summit 
o Jan Ekert began discussion of how priority solutions can be incorporated into the 

locality’s Comprehensive Plans, Sam Shoukas advised that affordable housing is now a 
requirement for locality Comprehensive Plans. 

o The group discussed the emphasis on the following priority solutions from the action 
plan. 

• 1.3 – Use comprehensive plan updates to explore density options and expand 
housing education efforts 

• 3.3 – Increase housing rehab and critical home repair assistance programs 
• 5.4 – Begin awareness campaign to demonstrate the importance of value of 

affordable housing (ongoing) 
• Regional Housing Summit  

o Sam Shoukas provided updates on the upcoming Housing Summit and the planning 
progress made. Review of attendance numbers and localities represented. The group 
discussed continuing to promote the event throughout their networks.   

o Sam Shoukas shared the importance of having those facing affordable housing 
challenges in attendance and advised the group with a discount code for attendees 
who are unable to afford registration for the summit. 

• Community Housing Conversations 
o Sam Shoukas reviewed ongoing discussion of focus in Stafford on workforce housing 

and the definitions of ‘Affordable Housing’ 
• Protity Regional Housing Strategies  

o The group discussed the importance of consulting with those with expertise in other 
priority solutions such as housing trust funds, inclusionary zoning, as well as 
preservation grants and weatherization funds to aid in preservation of affordable 
housing. 

Discussion  
• Current Housing Market  



o Jeh Hicks shared current housing numbers for the region. 
• Housing Affordability website 

o Sam Shoukas shared GWRC is working with FAAR in development of Housing 
Affordability website that is currently in progress, link to be shared with group when 
available. 

Next Meeting: October 11, 2023 at GWRC at 1pm 

CONCLUSION   

 

-Approved 10/11/2023- 

 


