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Date: December 13th, 2023 
Time: 1 PM 
Location: George Washington Regional Commission 

MEETING 
CALLED BY Sam Shoukas (GWRC) 

TYPE OF 
MEETING Regular Meeting 

NOTE TAKER Bec DeLaura (GWRC) 

ATTENDEES 

Allison Balmes-John (Rappahannock Area Health District) 
Bec DeLaura (GWRC) 
Andre Pineda (Cary Street Partners) - Virtual 
Cait Woodward (Loisann’s Hope House) - Virtual 
Carl Bardy (Central Virginia Housing Coalition)  
Casey Hu (Community Foundation) 
Chip Boyles (GWRC) 
Chuck Johnston (City of Fredericksburg)  
Ellen Justesen (Rappahannock Area Health District) Virtual 
Jan Erkert (Micah Ministries) 
Jason Tickle (Caroline Habitat for Humanity) Virtual 
Jeh Hicks (Jarrell Properties) 
Jon Gerlach (Fredericksburg City Council)  
Kathy Douberly (FAHASS) 
Kim McClellan (Fredericksburg Area Association of Realtors)  
Leon Hughes (Caroline County) 
Mark Gaines (Town of Bowling Green)  
Mary Parnell (Exodus Family Institute) 
Megan Samples (GWRC/Fredericksburg Mainstreet)  
Paula McLemore (Pearson Smith Realty) 
Meghann Cotter (Micah Ministries 
Samantha Shoukas (GWRC) 
Susan Doepp (Individual) 

ABSENT 

Gee Gee Bean (Individual) 
Kim Merritt (Healthy Generations) 
Lisa Stevens (Caroline County Schools)  
Mark Simes (Tricord) 
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Mark Snesavage (Fredericksburg Area Builder’s Association)  
Pamela Yeung (Stafford County Board of Supervisors)  
Sarah Walsh (Rappahannock United Way)  
Xavier Richardson (MWHC) 

 

DISCUSSION  

Introductions 
Approve November 8th, 2023 Minutes 

• Jon Gerlach moved to approve the November meeting’s minutes. Allison Balmes-John 
seconded the motion. The motion passed unanimously. 

Update on Community Housing Conversations 
• Stafford Workforce and Affordable Housing Committee 

o Megan Samples updated the group of the passage of Stafford’s Ad Hoc Workforce 
Housing committee into a full standing committee during Stafford’s November Board 
of Supervisors meeting. The committee will begin meetings in 2024. 

• Virginia Governors Housing Conference 
o Sam Shoukas, Megan Samples, Carl Bardy, and Jason Tickle updated assembly on the 

recent Governor’s Housing Conference. They highlighted sessions about evictions, 
community land trusts, and manufactured homes. 

• Virginia Supportive Housing and Micah Ministries Development 
o Meghann Cotter gave update on acquiring and rezoning property for joint project 

between Micah and Virginia Supportive Housing. Proposal will be brought to City 
Council during a January work session. Zoning changes are expected to be submitted in 
February or March. 

• Southeast Crescent Regional Commission (SCRC) Projects 
o Chip Boyles explained the SCRC initiative and projects eligibility for funding. 

  
Discussion 

• Review Progress on Current Priority Regional Housing Strategies 
o Megan Samples reviewed and updated timelines for current strategies being pursued. 
o Kim McClellan and Bec DeLaura presented draft of landing page and asked group for 

continuing feedback. 
• Discussion of New Priority Regional Housing Strategies 

o Megan Samples reviewed the 4 key priorities for the group coming from the summit 
and the conversations. 2020 Housing Action Plan strategies were placed within the 4 
categories.  

o Sam Shoukas suggested that assembly members select 2-3 strategies to pursue. 
o Kim McClellan proposed that assembly members make individual choices before next 

meeting to discuss and compare which take collective priority. 
• Review Current Housing Market Data – FAAR 

o Kim McClellan reviewed FAAR housing market statistics for the region from the month 
of November. 

• Group Framework Review 
o Sam Shoukas began a discussion on the organizational structure of the RHA, 

introducing opportunities to formalize membership. 
o Sam Shoukas discussed the formation of an executive committee while still 
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maintaining the larger stakeholder committee. 
o Further discussion on this topic was tabled for the next meeting due to time 

constraints. 
• 2024 Meeting Dates 

o It was agreed that the current date and time of RHA meetings would remain the same 
in the new year until further discussion. 

 
Next Meeting: January 10, 2023 at 1PM at GWRC 

CONCLUSION   

 

 


