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SECTION A - BUDGET SUMMARY

$

BUDGET INFORMATION - Non-Construction Programs OMB Number: 4040-0006
Expiration Date: 06/30/2028

Grant Program 
Function or 

Activity

(a)

Assistance Listing 
Number

(b)

Estimated Unobligated Funds New or Revised Budget

Federal
(c)

Non-Federal
(d)

Federal
(e)

Non-Federal
(f)

Total
(g)

5.        Totals

4.

3.

2.

1. $ $ $ $

$$$$

VADEQ - Chesapeake 
Bay Program 
Infrastructure 
Support for 
Effective Basins - 
AWARD 4I-95308101-4

66.964 13,252,139.00 0.00 0.00 0.00 13,252,139.00

VADEQ - Chesapeake 
Bay Program 
Infrastructure 
Support for 
Effective Basins - 
Amendment 5 Request

66.964
0.00 0.00 352,149.00 0.00 352,149.00

13,252,139.00 0.00 352,149.00 0.00 13,604,288.00$

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102) Page 1



SECTION B - BUDGET CATEGORIES

7. Program Income

d. Equipment

e. Supplies

f. Contractual

g. Construction

h. Other

j. Indirect Charges

k. TOTALS (sum of 6i and 6j)

i. Total Direct Charges (sum of 6a-6h)

(1)

Authorized for Local Reproduction
Prescribed by OMB (Circular A -102)  Page 1A

Standard Form 424A (Rev. 7- 97)

GRANT PROGRAM, FUNCTION OR ACTIVITY
(2) (3) (4) (5)

Total6. Object Class Categories

a. Personnel

b. Fringe Benefits

c. Travel

VADEQ - Chesapeake 
Bay Program 
Infrastructure 
Support for 
Effective Basins - 
AWARD 4I-95308101-4

0.00

0.00

0.00

0.00

0.00

0.00

0.00

13,252,139.00

13,252,139.00

0.00

13,252,139.00

0.00

VADEQ - Chesapeake 
Bay Program 
Infrastructure 
Support for 
Effective Basins - 
Amendment 5 Request

0.00

0.00

0.00

0.00

0.00

0.00

0.00

352,149.00

352,149.00

0.00

352,149.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

13,604,288.00

13,604,288.00

0.00

13,604,288.00

0.00

$$$$$

$$$$$

$$$$$

$

$



SECTION D - FORECASTED CASH NEEDS

14. Non-Federal

SECTION C - NON-FEDERAL RESOURCES

(a) Grant Program (b) Applicant (d)  Other Sources(c) State  (e)TOTALS

$

$

$ $ $

$

$

$

$

$8.

9.

10.

11.

12. TOTAL (sum of lines 8-11)

15. TOTAL (sum of lines 13 and 14)

13. Federal

Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

N/A

$ $

$ $ $

$ $ $ $

FUTURE FUNDING PERIODS     (YEARS)

SECTION F - OTHER BUDGET INFORMATION

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT

Authorized for Local Reproduction

$

$

$ $

$

$16.

17.

18.

19.

20. TOTAL (sum of lines 16 - 19)

21. Direct Charges: 22. Indirect Charges:

23. Remarks:

(a) Grant Program
 (b)First (c) Second (d) Third (e) Fourth

VADEQ - Chesapeake Bay Program Infrastructure Support for Effective 
Basins - Amendment 5 Request

Fixed rate;  Base = $0;  IC = $0$13,604,288

Our indirect cost base is Personnel only. Since we are not budgeting for Personnel, we are not budgeting for Indirect Cost either. 
*VADEQ requests authority to incur pre-award costs (per 2 CFR 200.458) as of the project start date listed on the 424.*

$ $

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102)  Page 2



Preaward Compliance Review Report for 
All Applicants and Recipients Requesting EPA Financial Assistance 

Note: Read Instructions before completing form.

OMB Number: 2030-0020 Expiration 
Date:  06/30/2024

I. A.   Applicant/Recipient (Name, Address, City, State, Zip Code)

Name: Virginia Department of Environmental Quality

Address: P.O. Box 1105

City: Richmond

State: VA: Virginia Zip Code: 23218

B.  Unique Entity Identifier (UEI):

C.  Applicant/Recipient Point of Contact

LWLXBA1A6NJ9

II.       Is the applicant currently receiving EPA Assistance? Yes No

Cliff GoldsboroughName:

804-998-0810Phone:

cliff.goldsborough@deq.virginia.govEmail:

Director of FinanceTitle:

III.      List all pending civil rights lawsuits and administrative complaints filed under federal law against the applicant/recipient that allege 
discrimination based on race, color, national origin, sex, age, or disability. (Do not include employment complaints not covered by 40 C.F.R. Parts 
5 and 7.)

EPA complaint dated August 25, 2021 - EPA File No: 03R-21-R3

IV.      List all civil rights lawsuits and administrative complaints decided against the applicant/recipient within the last year that alleged discrimination 
based on race, color, national origin, sex, age, or disability and enclose a copy of all decisions.  Please describe all corrective actions taken.  (Do 
not include employment complaints not covered by 40 C.F.R. Parts 5 and 7.)

None to report.

V.       List all civil rights compliance reviews of the applicant/recipient conducted under federal nondiscrimination laws by any federal agency within the 
last two years and enclose a copy of the review and any decisions, orders, or agreements based on the review. Please describe any corrective 
action taken. (40 C.F.R. § 7.80(c)(3))

None to report.

VI.     Is the applicant requesting EPA assistance for new construction?  If no, proceed to VII; if yes, answer (a) and/or (b) below.

Yes No

a.  If the grant is for new construction, will all new facilities or alterations to existing facilities be designed and constructed to be readily accessible to 
and usable by persons with disabilities?  If yes, proceed to VII; if no, proceed to VI(b).

Yes No

b.  If the grant is for new construction and the new facilities or alterations to existing facilities will not be readily accessible to and usable by persons 
with disabilities, explain how a regulatory exception (40 C.F.R. 7.70) applies.



VII.     Does the applicant/recipient provide initial and continuing notice that it does not discriminate on the basis of race, 
color, national origin, sex, age, or disability in its program or activities?  (40 C.F.R 5.140 and 7.95)

Yes No

a.  Do the methods of notice accommodate those with impaired vision or hearing? Yes No

b.  Is the notice posted in a prominent place in the applicant's/recipient’s website, in the offices or facilities or, for 
education programs and activities, in appropriate periodicals and other written communications?

Yes No

c.  Does the notice identify a designated civil rights coordinator? Yes No

VIII.    Does the applicant/recipient maintain demographic data on the race, color, national origin, sex, age, or disability 
status of the population it serves?  (40 C.F.R. 7.85(a))

Yes No

IX.      Does the applicant/recipient have a policy/procedure for providing meaningful access to services for persons with 
limited English proficiency?  (Title VI, 40 C.F.R. Part 7, Lau v Nichols 414 U.S. (1974))

Yes No

X.       If the applicant is an education program or activity, or has 15 or more employees, has it designated an employee to coordinate its compliance with 
40 C.F.R. Parts 5 and 7?  Provide the name, title, position, mailing address, e-mail address, fax number, and telephone number of the designated 
coordinator.

Yes. 
 
Melanie D. Davenport / Director, Regulatory Affairs and Outreach Division 
Position - Environmental Manager III 
 
P.O. Box 1105  / Richmond, VA 23218 
 
Melanie.Davenport@deq.virginia.gov  / 804-698-4038

XI.      If the applicant is an education program or activity, or has 15 or more employees, has it adopted grievance procedures that assure the prompt and 
fair resolution of complaints that allege a violation of 40 C.F.R. Parts 5 and 7?  Provide a legal citation or applicant’s/recipient’s website address 
for, or a copy of, the procedures.

The grievance procedures authorized by the agencies below apply to those seeking to file a complaint alleging 
DEQ has engaged in activity that violates 40 C.F.R. Parts 5 and 7: 
 
-- Virginia Department of Environmental Quality -- www.deq.virginia.gov/get-involved/about-us 
-- Virginia Department of Human Resources Management -- www.dhrm.virginia.gov/employmentdisputeresolution

For the Applicant/Recipient

I certify that the statements I have made on this form and all attachments thereto are true, accurate and complete.  I acknowledge that any knowingly false 
or misleading statement may be punishable by fine or imprisonment or both under applicable law.  I assure that I will fully comply with all applicable civil 
rights statutes and EPA regulations.

A. Signature of Authorized Official

Completed by Grants.gov upon submission.

B. Title of Authorized Official

Director of Finance

C. Date

Completed by Grants.gov 
upon submission.

For the U.S. Environmental Protection Agency

I have reviewed the information provided by the applicant/recipient and hereby certify that the applicant/recipient has submitted all preaward compliance 
information required by 40 C.F.R. Parts 5 and 7; that based on the information submitted, this application satisfies the preaward provisions of 40 C.F.R. Parts 5 
and 7; and that the applicant has given assurance that it will fully comply with all applicable civil rights statures and EPA regulations.

A. *Signature of Authorized EPA Official B. Title of Authorized Official C. Date



Instructions for EPA FORM 4700-4 (Rev. 04/2021)  
 
General. Recipients of Federal financial assistance from the U.S. Environmental Protection Agency must comply with the following statutes and regulations. 
Title VI of the Civil Rights Acts of 1964 provides that no person in the United States shall, on the grounds of race, color, or national origin, be excluded from 
participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving Federal financial assistance. The Act goes 
on to explain that the statute shall not be construed to authorize action with respect to any employment practice of any employer, employment agency, or 
labor organization (except where the primary objective of the Federal financial assistance is to provide employment). Section 13 of the 1972 Amendments to 
the Federal Water Pollution Control Act provides that no person in the United States shall on the ground of sex, be excluded from participation in, be denied 
the benefits of, or be subjected to discrimination under the Federal Water Pollution Control Act, as amended. Employment discrimination on the basis of sex is 
prohibited in all such programs or activities. Section 504 of the Rehabilitation Act of 1973 provides that no otherwise qualified individual with a disability in the 
United States shall solely by reason of disability be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any 
program or activity receiving Federal financial assistance. Employment discrimination on the basis of disability is prohibited in all such programs or activities. 
The Age Discrimination Act of 1975 provides that no person on the basis of age shall be excluded from participation under any program or activity receiving 
Federal financial assistance. Employment discrimination is not covered. Age discrimination in employment is prohibited by the Age Discrimination in 
Employment Act administered by the Equal Employment Opportunity Commission. Title IX of the Education Amendments of 1972 provides that no person in 
the United States on the basis of sex shall be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any education 
program or activity receiving Federal financial assistance. Employment discrimination on the basis of sex is prohibited in all such education programs or 
activities. Note: an education program or activity is not limited to only those conducted by a formal institution. 40 C.F.R. Part 5 implements Title IX of the 
Education Amendments of 1972. 40 C.F.R. Part 7 implements Title VI of the Civil Rights Act of 1964, Section 13 of the 1972 Amendments to the Federal Water 
Pollution Control Act, and Section 504 of The Rehabilitation Act of 1973.  
 
Items "Applicant" means any entity that files an application or unsolicited proposal or otherwise requests EPA assistance. 40 C.F.R. §§ 5.105, 7.25. "Recipient" 
means any State or its political subdivision, any instrumentality of a State or its political subdivision, any public or private agency, institution, organizations, or 
other entity, or any person to which Federal financial assistance is extended directly or through another recipient, including any successor, assignee, or 
transferee of a recipient, but excluding the ultimate beneficiary of the assistance. 40 C.F.R. §§ 5.105, 7.25. "Civil rights lawsuits and administrative complaints" 
means any lawsuit or administrative complaint alleging discrimination on the basis of race, color, national origin, sex, age, or disability pending or decided 
against the applicant and/or entity which actually benefits from the grant, but excluding employment complaints not covered by 40 C.F.R. Parts 5 and 7. For 
example, if a city is the named applicant but the grant will actually benefit the Department of Sewage, civil rights lawsuits involving both the city and the 
Department of Sewage should be listed. "Civil rights compliance review" means: any federal agency-initiated investigation of a particular aspect of the 
applicant's and/or recipient's programs or activities to determine compliance with the federal non-discrimination laws. Submit this form with the original and 
required copies of applications, requests for extensions, requests for increase of funds, etc. Updates of information are all that are required after the initial 
application submission. If any item is not relevant to the project for which assistance is requested, write "NA" for "Not Applicable." In the event applicant is 
uncertain about how to answer any questions, EPA program officials should be contacted for clarification.



OMB Number: 2030-0020 
Expiration Date: 06/30/2024EPA KEY CONTACTS FORM

Authorized Representative: Original awards and amendments will be sent to this individual for review and acceptance, unless otherwise indicated.

Name: Prefix: Mr. First Name: Cliff Middle Name: W.

Last Name: Goldsborough Suffix:

Title: Director of Finance

Complete Address:

Street1: P.O. Box 1105

Street2:

City: Richmond State: VA: Virginia

Zip / Postal Code: 23218-1105 Country: USA: UNITED STATES

Phone Number: 804-998-0810 Fax Number:

E-mail Address: Cliff.Goldsborough@deq.virginia.gov

Payee: Individual authorized to accept payments.

Name: Prefix: Ms. First Name: Nikita Middle Name:

Last Name: Atkinson Suffix:

Title: A/R Manager

Complete Address:

Street1: P.O. Box 1105

Street2:

City: Richmond State: VA: Virginia

Zip / Postal Code: 23218-1105 Country: USA: UNITED STATES

Phone Number: 804-912-7218 Fax Number:

E-mail Address: Nikita.M.Atkinson@deq.virginia.gov

Administrative Contact: Individual from Sponsored Programs Office to contact concerning administrative matters (i.e., indirect cost rate 
computation, rebudgeting requests etc). 

Name: Prefix: Ms. First Name: Kristen Middle Name: Eve

Last Name: Porter Suffix:

Title: Grants Administrative Specialist

Complete Address:

Street1: P.O. Box 1105

Street2:

City: Richmond State: VA: Virginia

Zip / Postal Code: 23218-1105 Country: USA: UNITED STATES

Phone Number: 804-659-1540 Fax Number:

E-mail Address: Kristen.Porter@deq.virginia.gov

EPA Form 5700-54 (Rev 4-02)



EPA KEY CONTACTS FORM

Project Manager: Individual responsible for the technical completion of the proposed work. 

Name: Prefix: Mr. First Name: Kevin Middle Name:

Last Name: McLean Suffix:

Title: Chesapeake Bay Program Manager

Complete Address:

Street1: P.O. Box 1105

Street2:

City: Richmond State: VA: Virginia

Zip / Postal Code: 23218-1105 Country: USA: UNITED STATES

Phone Number: 804-664-2483 Fax Number:

E-mail Address: Kevin.Mclean@deq.virginia.gov

EPA Form 5700-54 (Rev 4-02)



Project Narrative File(s)

* Mandatory Project Narrative File Filename:

To add more Project Narrative File attachments, please use the attachment buttons below.

VADEQ - Ches Bay IIJA Workplan Am 5 - FINAL (Tracked C

View Mandatory Project Narrative FileDelete Mandatory Project Narrative FileAdd Mandatory Project Narrative File

Add Optional Project Narrative File Delete Optional Project Narrative File View Optional Project Narrative File
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COMMONWEALTH OF VIRGINIA 
Virginia Department of Environmental Quality (DEQ) 

 

Infrastructure Support for Effective Basins  
 

WORK PLAN 
 

Project Period:  9/01/2022 – 086/310/202876 
Date Submitted: August 2022; August 2023; May 2024; May March 

20256 
Grant # 4I 95308101-54 
Place of 
Performance:  

The Virginia DEQ Infrastructure Support for Effective 
Basins grant is part of Virginia’s overall effort for 
Chesapeake Bay restoration complementing existing 
regulatory, incentive-based grant programs.  
The major zip code areas in Virginia where projects in 
the workplan will occur are: 

 Tappahannock, 22560 [PRIMARY] 
 Warrenton, 20186 
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INTRODUCTION 
 
The Virginia Department of Environmental Quality (VADEQ, or DEQ) Infrastructure Support for 
Effective Basins (IIJA-MEB, or, Infrastructure) (2022-2026) is funded through the Environmental 
Protection Agency’s Chesapeake Bay Program Office (EPA CBPO). This project is funded by the 
Infrastructure Investment and Jobs Act. 
 
IIJA-MEB grants are authorized under the same Section 117(e)(1)(A) of the Clean Water Act as 
the Chesapeake Bay Implementation Grant (CBIG) and the Chesapeake Bay Regulatory and 
Accountability Program grant (CBRAP). The objective of this project is to implement Best 
Management Practices (BMPs) in the EPA-designated MEBs for nutrient reductions to the 
Chesapeake Bay, combined with targeting underserved communities within those basins. In 
2024, EPA allocated a second year of supplemental implementation funding to Virginia. 
Similar to the MEB approach, supplemental funding is to be directed toward implementing 
practices designed to achieve water quality standards in the Chesapeake Bay; however, 
implementation is not limited to the EPA-identified MEB listing. 
 
This work will accelerate objectives of the Virginia Chesapeake Bay TMDL Phase III Watershed 
Implementation Plan (Phase III WIP), and Virginia’s Two-year Milestones, with an emphasis on 
nonpoint source pollution reduction programs. As Virginia’s lead agency for nonpoint source 
pollution (NPS), DEQ is responsible for the implementation of this grant and will coordinate 
with partner state agencies, as well as regional and local entities, as needed. 
 
This work is also in conjunction with implementing the management mechanisms established 
under the 2014 Chesapeake Bay Watershed Agreement, with emphasis on state programs for 
control and abatement of NPS nutrient and sediment pollution.  
 
Virginia DEQ’s CBIG program has an EPA approved Quality Management Plan (QMP) and 
Quality Assurance Project Plan (QAPP) that covers the work to be conducted under the IIJA-
MEB workplan. The QAPP will be reassessed annually and updated as necessary. 
 
In accordance with EPA’s Competency Policy, this confirms that work being conducted under 
this assistance agreement is similar in nature to work conducted under previous assistance 
agreements and aligns with our approved QMP. 
 
Match requirements have been waived by EPA for Federal Fiscal Years (FFYs) 2022-20264 IIJA-
MEB funding. 
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Objective #1 

MEB & 
Disadvantaged 
Communities: 
Agriculture & 
Urban Septic 

5-year 
Budget for 

this 
Objective: 

EPA FFY22-26: $3,149,751 
 

Narrative 
Summary of 

Outputs for this 
Objective: 

The Commonwealth of Virginia’s natural resources agencies will facilitate state-
based implementation of BMPs in the EPA-designated MEBs. An expanded 
analysis by the EPA-CBPO in May 2022 concluded that the focus of this initiative 
is to target the reduction of nitrogen loads by establishing the most effective use 
of funds and the best locations to implement BMPs in order to make the 
greatest progress toward achieving water quality standards in the Chesapeake 
Bay. The service area will include the full, expanded MEB areas as approved by 
EPA on August 24, 2022. Additionally, a goal of 40% of these funds are targeted 
for projects that provide direct benefits to underserved communities as 
determined by EPA. 

In the first year of this partnership initiative, Virginia focused on two types of 
model-accredited BMPs according to the following landscapes/land uses: 
agricultural and developed/urban in Virginia’s Chesapeake Bay watershed. In 
year two, the focus is exclusively on developed/urban lands. 

Through this objective, Virginia also intends to prioritize actions that result in 
longer term reductions and link to the 2014 Chesapeake Bay Watershed 
Agreement commitments. 

Description of 
Objective: 

 

Goals of the project and accomplishment plans 
The expanded analyses by EPA that concluded in May of 2022 determined load 
effectiveness on a State-River basin segmentation scale outlined in the 
Addendum to the 2022 Grant Guidance. By focusing technical assistance, 
practice engineering and design, practice funding, implementation and 
reporting in the MEB geography, the Virginia partnership intends to continue 
contributing to nitrogen reductions for Chesapeake Bay restoration according to 
the CBPO watershed model. 
 
In the first year of this partnership initiative, Virginia focused on two types of 
model-accredited BMPs according to the following landscapes/land uses: 
agricultural and developed/urban. 
Additionally, a goal of 40% of the funding was targeted for work in the EPA-
designated Disadvantaged Communities. 

A: Agricultural Practices  

The Virginia Chesapeake Bay Phase III WIP outlines Virginia’s commitment to 
reducing the agricultural contribution of nitrogen delivered to the Chesapeake 
Bay. This objective will support implementation projects that reduce nitrogen 
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loads from the agricultural sector with the greatest effectiveness in reducing 
nitrogen and, to the maximum extent possible, in the MEBs as determined by 
the Bay Program. 

Consideration will be given to maximizing co-benefits from the identified 
practices in addressing multiple Bay Agreement outcomes and state/local 
priorities.  

Expenditures from the MEB funding in this objective will be limited to on-the-
ground implementation costs of identified practices, not more than 15% for 
technical assistance working with producers and/or landowners toward 
implementation, or 25% for work that provides direct benefits to Disadvantaged 
Communities, and not more than a 10% cap on grant administration costs.  

 

B: Developed/Urban Land Practices 

IIJA funds will be targeted to disadvantaged communities within the MEBs in the 
developed/urban land sectors of Virginia’s Chesapeake Bay watershed. BMPs 
will be implemented in the best locations in order to make the greatest progress 
toward achieving water quality standards and reduce the impacts of impervious 
surfaces.  

EPA and the Chesapeake Bay Partnership accelerated their commitment and 
focus on inclusion and equity with regard to historically disadvantaged 
communities, including communities of color and communities of lower 
socioeconomic status. The partnership is focusing a goal of 40% of the funding 
allocation on those areas that have been identified as being most effective for 
improving water quality while targeting disadvantaged communities. Virginia 
will select one or several disadvantaged communities according to the May 2022 
CBPO analysis of most effective basins with the geographic overlay for 
disadvantaged communities. Initially, these areas will be targeted for septic BMP 
implementation. There will also potentially be opportunities for green 
infrastructure, tree planting practices and other stormwater management 
practices. 

Tasks Under this 
Objective:  

1) Allocate funding to applicable partner organizations. 

2) Virginia partners determine needs for: project planning, engineering, 
designing, contractual or consultation arrangements, practice 
implementation, verification and reporting. 

3) Implement projects. 

4) Verify practices. 

5) Report accomplishments and implemented practices in accordance with 
grant guidance and the approved Virginia Verification Program Plan/QAPP. 
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Specific Outputs 
for this 

Objective: 

 

Programmatic 

 Provide grant project administration as needed with up to a 10% cost cap.  

 Provide technical assistance for practice implementation as needed in MEBs 
with up to a 15% cost cap.  

 Provide technical assistance for practice implementation in MEBs targeting 
disadvantaged communities as needed with up to a 25% cost cap.  

 Implement the most cost-effective nitrogen load reducing practices in MEBs in 
Virginia, with 40% targeting disadvantaged communities.  

 BMPs will be implemented in accordance with the Virginia Agricultural BMP 
program, the VA Department of Health (VDH) guidelines for septic BMPs and, 
as required per Permit for living shoreline BMPs.  

 Initial verification of implemented practices. 

 BMPs will ultimately be reported to CBPO via NEIEN.  

 

Administrative 

 Semi-annual report of accomplishments will be delivered to CBP every six 
months, in accordance with the terms and conditions of the award 

 BMP implementation from non-wastewater sources submitted through NEIEN 
to CBP by December 1st of each year for data from July 1 - June 30 of the 
preceding year, as stated in the grant guidance.  

Outcomes for 
this Objective: 

2014 Chesapeake Bay Watershed Agreement Goals and Outcomes: 

Water Quality Goal – 2025 Outcome Clean Water 

DEIJ Outcomes 
for this 

Objective: 

In Virginia, we commit to increased focus on: 
 Strengthen and improve diversity, equity, inclusion and justice in our 

organizational structure, leadership, policies, strategic goals, restoration and 
conservation activities, workplans and program delivery, including guidance on 
including DEIJ and environmental justice criteria in grant targeting and 
evaluations. 

 Engage, recruit and retain leadership, staff, appointees, interns and volunteers 
that reflect the diversity of people living within the Chesapeake Bay region. 

 Foster a culture of inclusion, respect and mutual learning within the Chesapeake 
Bay Program by leading organizational change and empowering new voices and 
perspectives in our outreach, engagement and internal decision-making. 

 Following consultation and coordination, determine how to best include 
federally recognized tribes in the Bay watershed in partnership activities. 
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 Develop long-term relationships, partnerships and increased collaborative 
planning with organizations led by and primarily serving communities of color 
and other underrepresented populations that result in informed and mutually 
beneficial decisions and outcomes. 

 Ensure the benefits of our science, restoration and partnership programs are 
distributed in a fair and equitable manner without adverse, disproportionate 
impacts on vulnerable populations, especially those of lower economic status, 
indigenous, historically underrepresented communities and people of color. 

 Continue to learn and share best practices as an organization in our evolving 
understanding of how best to promote diversity, equity, inclusion and justice. 

Climate Change 
Outcomes for 
this Objective: 

The Climate Change Directive is advanced through this objective.  
 Recognize, and where feasible, assess and adopt the water quality 

practices that sequester greenhouse gases, and the climate mitigation 
practices that reduce nitrogen pollution to watersheds.   

 Prioritize the adoption of farming and urban best management practices to 
maximize the co-benefits of improved water quality, resilience, carbon 
sequestration and soil health. 

Link to EPA’s 
Strategic Plan 

2022-2026 Strategic Plan (https://www.epa.gov/planandbudget/strategicplan) 
 

Goal 5 - Ensure Clean and Safe Water for All Communities 
Objective 5.2: Protect and Restore Waterbodies and Watersheds 

Link to 
Jurisdiction’s WIP 
Commitment(s) 

 

Commonwealth of Virginia, Chesapeake Bay TMDL Phase III Watershed 
Implementation Plan 
 
CHAPTER 7. State Initiatives for the Chesapeake Bay Phase III WIP 
   Section 7.1 Multi-Sector Policy Initiatives for WIP III – Explanations 
        (1) Enhance reporting of BMP implementation (pg. 57-58) 
   Section 7.2 Agricultural Sector Policy Initiatives for WIP III – Explanations (pgs. 

62-68) 
Section 7.5 Wastewater Sector Policy Initiatives for WIP III  

 

Link to Priority 
Practices 

and/or Priority 
Watersheds 

Please include the following, as applicable:  
Priority Practice(s) 
1.) Which priority practice(s) will be implemented in this objective? N/A 
2.) Please provide a short justification as to why the practice(s) is a priority for the 

location it is to be implemented.  
       Virginia Chesapeake Bay TMDL Phase III WIP, MEBs and MEBs for 

Disadvantaged Communities 
3.) Which priority strategy(s) will be implemented in this objective? N/A 
 
Priority Watershed 
1.) Which priority watershed will be addressed by this objective? 
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 Virginia Chesapeake Bay MEBs and MEBs for Disadvantaged Communities 
2.) Watershed considered priority by (please check one): 

____COAST  http://chesapeake.usgs.gov/coast/index.html 
____SPARROW 
http://www.chesapeakebay.net/recoveryinvest.aspx?menuitem=34712 
____ USDA Core 4  
__ü_Other (please include a short justification as to why this watershed is 
considered a priority) 
 As denoted in the Commonwealth of Virginia, Chesapeake Bay TMDL 

Phase III Watershed Implementation Plan and the CBPO 2022 Guidance 
for MEBs and MEBs for Disadvantaged Communities. 

3) Which priority strategy(s) will be implemented in this objective?    N/A 

Progress for 
this Objective 

1. Percentage of the objective completed. 
2. A comparison of actual accomplishments (outputs, outcomes) with the 

anticipated outputs/outcomes. 
3. If applicable, problems encountered during the performance period, which 

may interfere with meeting program/project objectives.  (List N/A if no 
problem exists.) 

4.  List proposed remedies if problem(s) exist(s) as indicated in item 3.  List N/A 
if not applicable.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Objective #2 MEB: PDC & Local 
Government 

4-year 
Budget for 

EPA FFY23-26: $6,216,5374,388 
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Implementation 
projects 

this 
Objective: 

Narrative 
Summary of 

Outputs for this 
Objective: 

The Commonwealth of Virginia’s natural resources agencies will continue to 
facilitate state-based implementation of BMPs in the EPA-designated MEBs. In 
2022, EPA-CBPO determined that the focus of this initiative is to target the 
reduction of nitrogen loads by establishing the most effective use of funds and 
the best locations to implement BMPs to make the greatest progress toward 
achieving water quality standards in the Chesapeake Bay. Continuing in 2024, 
the service area includes the full, expanded MEB area as approved by EPA on 
August 24, 2022. Underserved communities, as determined by EPA, will continue 
to be targeted for projects using at least 40% of these funds. 

This Objective will focus on reaching the regional and local government entities 
for priority BMP implementation resulting in water quality improvements in the 
EPA-designated MEBs.  
 

Description of 
Objective: 

 

Goals of the project and accomplishment plans 
Virginia DEQ and state partners will continue to partner with and guide regional 
and local entities on BMP prioritization to improve water quality, habitat and 
living resources in the Virginia MEBs. 
 
The EPA-designated MEB list of State-River basin segments is published in the 
EPA-CBPO 2023 Grant and Cooperative Agreement Guidance, Attachment 10.  
DEQ is partnering with the 15 regional planning district commissions (PDCs, RCs) 
in Virginia’s Chesapeake Bay watershed for local engagement and 
implementation of the Virginia WIP Phase III. Project planning continues with an 
enhanced focus on BMP implementation. 
 
In seven of the PDCs, MEB areas will be targeted for use of this funding for BMP 
projects supported by or partnered with the PDCs. MEB funding may also be 
sub-awarded directly to local government entities for BMP projects. Targeting 
40% of the funding for implementation work in the EPA-designated 
Disadvantaged Communities will also be prioritized for project selection. 
 
Project work can include technical assistance, practice engineering and design, 
practice funding, implementation, and reporting. BMPs can include but are not 
limited to: septic practices, tree planting and riparian forest buffer practices, 
urban tree canopy practices, wetlands restoration, shoreline stabilization 
practices and other stormwater management practices. 

Tasks Under this 
Objective:  

1) Evaluate draft 2025 Scopes of Work for 7 PDCs covering MEB areas. 
Determine if BMP implementation projects can be included in the PDC 
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Scopes of Work and if this grant can provide the funding for the project 
implementation. 

2) Virginia partners determine needs for: project planning, engineering, 
designing, contractual or consultation arrangements, practice 
implementation, verification, and reporting. 

3) Implement projects. 

4) Verify practices. 

5) Report accomplishments and implemented practices in accordance with 
grant guidance and the approved Virginia Verification Program Plan/QAPP. 

Specific Outputs 
for this 

Objective: 

 

Programmatic 

 Evaluate opportunity to implement BMPs through 7 PDC sub-award 
agreements in MEBs.  

 Evaluate opportunities to implement BMPs through other local and 
regional partners in MEBs.  

 Provide technical assistance for practice implementation as needed in 
MEBs with up to a 15% cost cap. 

 Provide technical assistance for practice implementation as needed in 
MEBs targeting disadvantaged communities as needed with up to a 25% 
cost cap.  

 Implement the most cost-effective nitrogen load reducing practices in the 
most effective basins in Virginia., with 40% targeting disadvantaged 
communities.  

 Initial verification of implemented practices.  

 BMPs will ultimately be reported to CBPO via NEIEN.  
 

Administrative 

 Semi-annual report of accomplishments will be delivered to CBP every six 
months, in accordance with the terms and conditions of the award. 

 BMP implementation from non-wastewater sources submitted through 
NEIEN to CBP by December 1st of each year for data from July 1 - June 30 
of the preceding year, as stated in the grant guidance. 

Outcomes for 
this Objective: 

2014 Chesapeake Bay Watershed Agreement Goals and Outcomes: 

Water Quality Goal – 2025 OutcomeClean Water 
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DEIJ Outcomes 
for this 

Objective: 

In Virginia, we commit to increased focus on: 
 Strengthen and improve diversity, equity, inclusion and justice in our 

organizational structure, leadership, policies, strategic goals, restoration and 
conservation activities, workplans and program delivery, including guidance on 
including DEIJ and environmental justice criteria in grant targeting and 
evaluations. 

 Engage, recruit and retain leadership, staff, appointees, interns and volunteers 
that reflect the diversity of people living within the Chesapeake Bay region. 

 Foster a culture of inclusion, respect and mutual learning within the Chesapeake 
Bay Program by leading organizational change and empowering new voices and 
perspectives in our outreach, engagement and internal decision-making. 

 Following consultation and coordination, determine how to best include 
federally recognized tribes in the Bay watershed in partnership activities. 

 Develop long-term relationships, partnerships and increased collaborative 
planning with organizations led by and primarily serving communities of color 
and other underrepresented populations that result in informed and mutually 
beneficial decisions and outcomes. 

 Ensure the benefits of our science, restoration and partnership programs are 
distributed in a fair and equitable manner without adverse, disproportionate 
impacts on vulnerable populations, especially those of lower economic status, 
indigenous, historically underrepresented communities and people of color. 

 Continue to learn and share best practices as an organization in our evolving 
understanding of how best to promote diversity, equity, inclusion and justice. 

Climate Change 
Outcomes for 
this Objective: 

The Climate Change Directive is advanced through this objective.  
 Recognize, and where feasible, assess and adopt the water quality 

practices that sequester greenhouse gases, and the climate mitigation 
practices that reduce nitrogen pollution to watersheds.   

 Prioritize the adoption of farming and urban best management practices to 
maximize the co-benefits of improved water quality, resilience, carbon 
sequestration and soil health. 

Link to EPA’s 
Strategic Plan 

2022-2026 Strategic Plan (https://www.epa.gov/planandbudget/strategicplan) 
 

Goal 5 - Ensure Clean and Safe Water for All Communities 
Objective 5.2: Protect and Restore Waterbodies and Watersheds 

Link to 
Jurisdiction’s WIP 
Commitment(s) 

 

Commonwealth of Virginia, Chesapeake Bay TMDL Phase III Watershed 
Implementation Plan 
CHAPTER 6. Phase III Local Engagement 
CHAPTER 7. State Initiatives for the Chesapeake Bay Phase III WIP 
   Section 7.1 Multi-Sector Policy Initiatives for WIP III – Explanations 

(1) Enhance reporting of BMP implementation (pg. 57-58) 
Section 7.4 Developed Lands (incl. MS4) Sector Policy Initiatives for WIP III – 
Explanations 
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(46) Establish long-term partnership with local Planning District 
Commissions (pg.75) 

   Section 7.5 Wastewater Sector Policy Initiatives for WIP III  
Section 10.2. Reporting Implementation and Verification (pg. 162) 

Link to Priority 
Practices 

and/or Priority 
Watersheds 

Please include the following, as applicable:  
Priority Practice(s) 
1.)  Which priority practice(s) will be implemented in this objective? N/A 
2.) Please provide a short justification as to why the practice(s) is a priority for the 

location it is to be implemented.  
       Virginia Chesapeake Bay TMDL Phase III WIP, MEBs and MEBs for 

Disadvantaged Communities 
3.) Which priority strategy(s) will be implemented in this objective? N/A 
 
Priority Watershed 
1.) Which priority watershed will be addressed by this objective? 

 Virginia Chesapeake Bay MEBs and MEBs for Disadvantaged Communities 
2.) Watershed considered priority by (please check one): 

____COAST  http://chesapeake.usgs.gov/coast/index.html 
____SPARROW 
http://www.chesapeakebay.net/recoveryinvest.aspx?menuitem=34712 
____ USDA Core 4  
__ü_Other (please include a short justification as to why this watershed is 
considered a priority) 
 As denoted in the Commonwealth of Virginia, Chesapeake Bay TMDL 

Phase III Watershed Implementation Plan and the CBPO 2022 Guidance 
for MEBs and MEBs for Disadvantaged Communities. 

3) Which priority strategy(s) will be implemented in this objective?    N/A 

Progress for 
this Objective 

1. Percentage of the objective completed. 
2. A comparison of actual accomplishments (outputs, outcomes) with the 

anticipated outputs/outcomes. 
3. If applicable, problems encountered during the performance period, which 

may interfere with meeting program/project objectives.  (List N/A if no 
problem exists.) 

4.  List proposed remedies if problem(s) exist(s) as indicated in item 3.  List N/A 
if not applicable.  

    

    

Objective #3 
Supplemental: All 
non-MEB PDCs & 

Local Government 

32-year 
Budget for 

EPA FFY23,24,- 264: $ 4,088,0003,738,000 
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Implementation 
projects 

this 
Objective: 

Narrative 
Summary of 

Outputs for this 
Objective: 

This Objective will focus on reaching the regional and local government entities 
for priority BMP implementation resulting in water quality improvements in the 
Virginia Chesapeake Bay watershed areas outside of the EPA-designated MEBs.  
 

Description of 
Objective: 

 

Goals of the project and accomplishment plans 
Virginia DEQ and state partners will continue to partner with and guide regional 
and local entities on BMP prioritization to improve water quality, habitat and 
living resources in the Virginia Chesapeake Bay watershed. 
 
DEQ is partnering with the 15 regional PDCs/RCs in Virginia’s Chesapeake Bay 
watershed for local engagement and implementation of the Virginia WIP Phase 
III. Project planning continues with an enhanced focus on BMP implementation. 
 
Funding may also be sub-awarded directly to local government entities for BMP 
projects. Targeting 40% of the funding for implementation work in the EPA-
designated Disadvantaged Communities will also be prioritized for project 
selection. 
 
Project work can include technical assistance, practice engineering and design, 
practice funding, implementation, and reporting. BMPs can include but are not 
limited to: septic practices, tree planting and riparian forest buffer practices, 
urban tree canopy practices, wetlands restoration, shoreline stabilization 
practices and other stormwater management practices. 

Tasks Under this 
Objective:  

1) Evaluate draft 2025 Scopes of Work for all 15 PDCs. Determine if BMP 
implementation projects can be included in the PDC Scopes of Work and if 
this grant can provide the funding for the project implementation. 

2) Virginia partners determine needs for: project planning, engineering, 
designing, contractual or consultation arrangements, practice 
implementation, verification and reporting. 

3) Implement projects. 

4) Verify practices. 

5) Report accomplishments and implemented practices in accordance with 
grant guidance and the approved Virginia Verification Program Plan/QAPP. 

Specific Outputs 
for this 

Objective: 

Programmatic 

 Evaluate opportunity to implement BMPs through all 15 PDC sub-award 
agreements.  
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  Evaluate opportunities to implement BMPs through other local and regional 
partners. 

 Provide technical assistance for practice implementation as needed with up to 
a 15% cost cap.  

 Provide technical assistance for practice implementation as needed targeting 
disadvantaged communities as needed with up to a 25% cost cap.  

 Implement the most cost-effective nitrogen load reducing practices in the most 
effective basins in Virginia, with 40% targeting disadvantaged communities. 

 Initial verification of implemented practices.  

 BMPs will ultimately be reported to CBPO via NEIEN. 

 

Administrative 

 Semi-annual report of accomplishments will be delivered to CBP every six 
months, in accordance with the terms and conditions of the award. 

 BMP implementation from non-wastewater sources submitted through NEIEN 
to CBP by December 1st of each year for data from July 1 - June 30 of the 
preceding year, as stated in the grant guidance. 

Outcomes for 
this Objective: 

2014 Chesapeake Bay Watershed Agreement Goals and Outcomes: 

Water Quality Goal – 2025 Outcome Clean Water 

DEIJ Outcomes 
for this 

Objective: 

In Virginia, we commit to increased focus on: 
 Strengthen and improve diversity, equity, inclusion and justice in our 

organizational structure, leadership, policies, strategic goals, restoration and 
conservation activities, workplans and program delivery, including guidance on 
including DEIJ and environmental justice criteria in grant targeting and 
evaluations. 

 Engage, recruit and retain leadership, staff, appointees, interns and volunteers 
that reflect the diversity of people living within the Chesapeake Bay region. 

 Foster a culture of inclusion, respect and mutual learning within the Chesapeake 
Bay Program by leading organizational change and empowering new voices and 
perspectives in our outreach, engagement and internal decision-making. 

 Following consultation and coordination, determine how to best include 
federally recognized tribes in the Bay watershed in partnership activities. 

 Develop long-term relationships, partnerships and increased collaborative 
planning with organizations led by and primarily serving communities of color 
and other underrepresented populations that result in informed and mutually 
beneficial decisions and outcomes. 
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 Ensure the benefits of our science, restoration and partnership programs are 
distributed in a fair and equitable manner without adverse, disproportionate 
impacts on vulnerable populations, especially those of lower economic status, 
indigenous, historically underrepresented communities and people of color. 

 Continue to learn and share best practices as an organization in our evolving 
understanding of how best to promote diversity, equity, inclusion and justice. 

Climate Change 
Outcomes for 
this Objective: 

The Climate Change Directive is advanced through this objective.  
 Recognize, and where feasible, assess and adopt the water quality 

practices that sequester greenhouse gases, and the climate mitigation 
practices that reduce nitrogen pollution to watersheds.   

 Prioritize the adoption of farming and urban best management practices to 
maximize the co-benefits of improved water quality, resilience, carbon 
sequestration and soil health. 

Link to EPA’s 
Strategic Plan 

2022-2026 Strategic Plan (https://www.epa.gov/planandbudget/strategicplan) 
 

Goal 5 - Ensure Clean and Safe Water for All Communities 
Objective 5.2: Protect and Restore Waterbodies and Watersheds 

Link to 
Jurisdiction’s WIP 
Commitment(s) 

 

Commonwealth of Virginia, Chesapeake Bay TMDL Phase III Watershed 
Implementation Plan 
CHAPTER 6. Phase III Local Engagement 
CHAPTER 7. State Initiatives for the Chesapeake Bay Phase III WIP 
   Section 7.1 Multi-Sector Policy Initiatives for WIP III – Explanations 

6) Enhance reporting of BMP implementation (pg. 57-58) 
Section 7.4 Developed Lands (incl. MS4) Sector Policy Initiatives for WIP III – 
Explanations 

(46) Establish long-tern partnership with local Planning District 
Commissions (pg.75) 

   Section 7.5 Wastewater Sector Policy Initiatives for WIP III  
Section 10.2. Reporting Implementation and Verification (pg. 162) 

Link to Priority 
Practices 

and/or Priority 
Watersheds 

Please include the following, as applicable:  
Priority Practice(s) 
1.) Which priority practice(s) will be implemented in this objective? N/A 
2.) Please provide a short justification as to why the practice(s) is a priority for 

the location it is to be implemented.  
       Virginia Chesapeake Bay TMDL Phase III WIP, MEBs and MEBs for 

Disadvantaged Communities 
3.) Which priority strategy(s) will be implemented in this objective? N/A 

 
Priority Watershed 
1.) Which priority watershed will be addressed by this objective? 

 Virginia Chesapeake Bay MEBs and MEBs for Disadvantaged Communities 
2.) Watershed considered priority by (please check one): 
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____COAST  http://chesapeake.usgs.gov/coast/index.html 
____SPARROW 
http://www.chesapeakebay.net/recoveryinvest.aspx?menuitem=34712 
____ USDA Core 4  
__ü_Other (please include a short justification as to why this watershed is 
considered a priority) 
 As denoted in the Commonwealth of Virginia, Chesapeake Bay TMDL 

Phase III Watershed Implementation Plan and the CBPO 2022 Guidance 
for MEBs and MEBs for Disadvantaged Communities. 

3) Which priority strategy(s) will be implemented in this objective?    N/A 

Progress for 
this Objective 

1. Percentage of the objective completed. 
2. A comparison of actual accomplishments (outputs, outcomes) with the 

anticipated outputs/outcomes. 
3. If applicable, problems encountered during the performance period, which 

may interfere with meeting program/project objectives.  (List N/A if no 
problem exists.) 

4.  List proposed remedies if problem(s) exist(s) as indicated in item 3.  List N/A 
if not applicable.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Objective 4 
City of Hopewell 
Gateway Urban Tree 
Canopy Project 

1-year Budget 
for this 
Objective: 

EPA: $150,000 (EPA RFP FFY23) 
EPA RFP FFY23: $150,000 
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Narrative 
Summary 

of      Outputs 
for this 

Objective: 

Implement Forest Buffer/Urban Tree Canopy along the Route 10 entrance 
corridor into the City of Hopewell from Prince George County. 

This project has multiple objectives: 

1) Expand the tree canopy in the city, which will reduce the urban heat island 
effect and marginally improve air quality. 

2) Improve water quality through the introduction of a vegetative buffer that 
naturally filters stormwater. 

3) Provide a physical tree buffer along a major corridor that will screen heavy 
industry, parking lots, and perimeter industrial chain link fencing. 

4) Improve the visual aesthetic along the Route 10 corridor by screening 
industrial fencing and heavy industry infrastructure from the roadway. 

Description 
of this 

Objective: 

The City of Hopewell is home to 23,000 people on 10.8 square miles at the 
confluence of the Appomattox and James Rivers. The city developed into an 
industrial hub in the early 1900s, with many heavy manufacturing facilities, 
including DuPont, Allied Chemical, and WestRock building their factories in 
Hopewell. A history of industrial pollution, economic disinvestment, and 
inadequate environmental protection has led to environmental, socioeconomic, 
and health disparities, which the City actively works to address today. Hopewell 
consistently ranks below statewide averages for income and health, ranking 131 
of 133 in the Commonwealth of Virginia according to University of Wisconsin 
Population Health Institute’s 2023 County Health Rankings. 

The City of Hopewell Gateway Urban Tree Canopy Project will contribute to 
Hopewell’s on-going efforts to improve water quality, increase urban tree 
canopy, and enhance the physical environment as a determinant of public health. 
The project involves the installation of native evergreen and deciduous trees 
along the Route 10 entrance corridor into Hopewell from Prince George County. 
To the extent feasible, the project will include strategic plantings within the 
vicinity of Route 10 in downtown Hopewell, and may include replacement of 
invasive trees (i.e., Bradford Pear) with non-invasive species and installation of 
best management practices (e.g., permeable pavers). 

The industrial portion of the corridor is visually characterized by grassed lawns 
and eight feet tall industrial chain link fencing with razor wire that fails to screen 
heavy industrial infrastructure and impervious parking lots associated with 
numerous industries. The land between the roadway and fence line includes 
publicly owned right-of-way, easement, and privately owned property. The area 
is sufficiently wide enough in most areas to accommodate the installation of the 
tree buffer. In those areas that may not be wide enough, installation of 
understory trees and shrubbery may be provided. Additional opportunities exist 
to increase tree canopy along Route 10 and nearby properties within Hopewell’s 



 
 
 
 

18
 

downtown. The project will include native species of vegetative buffer that will 
be most likely to survive with minimal maintenance. 

This project will build on past efforts to increase urban tree canopy in the City of 
Hopewell. Since 2016, the City of Hopewell has worked with the Chesapeake Bay 
Foundation to plant hundreds of trees, restore wetlands and streams, create 
community green space, decrease flooding, and reduce polluted runoff to the 
James and Appomattox Rivers. Prior projects focused on increasing tree canopy 
and other best management practices in City parks and DuPont Elementary 
School, implementing a stream restoration project adjacent to Hopewell High 
School, Patrick Copeland Elementary School, and Mathis Park, establishing a tree 
stewards program, and offering environmental education to residents. 

Tasks under 
this 

Objective: 

1) A sub-award will be issued to Crater PDC for this project work. 
2) Management and Coordination 

a. Kickoff meeting with PDC 
b. Quarterly progress report from PDC 

3) Engineering and Design 
a. Contractor procurement 
b. Engineering and design plans, including identification of low-

maintenance, drought-tolerant native plantings 

4) Construction 
a. Award construction contract 
b. Select and purchase plantings 
c. Install plantings 

5) Closeout 
a. PDC enters completed project into VA BMP Warehouse 
b. PDC reports completion and successful warehouse entry and requests 

all reimbursements 

Specific Outputs 
for this 
Objective: 

● Number of trees planted. (December 2024) 
● Percent increase in tree canopy cover within project limits.  
● Nutrient reduction estimates according to standard calculations. 
● Entering project into BMP warehouse. 
● BMPs will ultimately be reported to CBPO via NEIEN.  

Outcomes for 
this Objective: 

2014 Chesapeake Bay Watershed Agreement Goals and Outcomes: 

        Water Quality Goal – 2025 Outcome Clean Water 



 
 
 
 

19
 

DEIJ Outcomes 
for this 

Objective: 

In Virginia, we commit to increased focus on: 
 Strengthen and improve diversity, equity, inclusion and justice in our 

organizational structure, leadership, policies, strategic goals, restoration and 
conservation activities, workplans and program delivery, including guidance on 
including DEIJ and environmental justice criteria in grant targeting and 
evaluations. 

 Engage, recruit and retain leadership, staff, appointees, interns and volunteers 
that reflect the diversity of people living within the Chesapeake Bay region. 

 Foster a culture of inclusion, respect and mutual learning within the Chesapeake 
Bay Program by leading organizational change and empowering new voices and 
perspectives in our outreach, engagement and internal decision-making. 

 Following consultation and coordination, determine how to best include 
federally recognized tribes in the Bay watershed in partnership activities. 

 Develop long-term relationships, partnerships and increased collaborative 
planning with organizations led by and primarily serving communities of color 
and other underrepresented populations that result in informed and mutually 
beneficial decisions and outcomes. 

 Ensure the benefits of our science, restoration and partnership programs are 
distributed in a fair and equitable manner without adverse, disproportionate 
impacts on vulnerable populations, especially those of lower economic status, 
indigenous, historically underrepresented communities and people of color. 
 Continue to learn and share best practices as an organization in our evolving 

understanding of how best to promote diversity, equity, inclusion and justice. 

Climate Change 
Outcomes for 
this Objective: 

N/A 

Link to EPA’s 
Strategic Plan 

2022-2026 Strategic Plan (https://www.epa.gov/planandbudget/strategicplan) 
Goal 5 - Ensure Clean and Safe Water for All Communities 
Objective 5.2: Protect and Restore Waterbodies and Watersheds 

Link to 
Jurisdiction’s 

WIP 
Commitment(s) 

 

Commonwealth of Virginia, Chesapeake Bay TMDL Phase III Watershed 
Implementation Plan 
CHAPTER 6. Phase III Local Engagement 
    Section 6.4 Ongoing Engagement for Implementation (pgs. 43-44) 
CHAPTER 7. State Initiatives for the Chesapeake Bay Phase III WIP 
    Section 7.4 Developed Lands (incl. MS4) Sector Policy Initiatives for WIP III 

(46) Establish long-term partnership with local Planning District Commissions 
(pg. 75) 

 

Link to Priority 
Practices 

Please include the following, as applicable:  
Priority Practice(s) 
1.) Which priority practice(s) will be implemented in this objective? N/A 
2.) Please provide a short justification as to why the practice(s) is a priority for 

the location it is to be implemented. N/A 
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and/or Priority 
Watersheds 

3.) Which priority strategy(s) will be implemented in this objective? N/A 
 
Priority Watershed 
1.) Which priority watershed will be addressed by this objective? 

 Virginia’s Chesapeake Bay Watershed 
2.) Watershed considered priority by (please check one): 

____COAST  http://chesapeake.usgs.gov/coast/index.html 
____SPARROW 
http://www.chesapeakebay.net/recoveryinvest.aspx?menuitem=34712 
____ USDA Core 4  
___Other (please include a short justification as to why this watershed is 
considered a priority) 
 Virginia Chesapeake Bay WIP Phase III 

3.) Which priority strategy(s) will be implemented in this objective?   N/A 
Progress for this 

Objective  
1. Percentage of the objective completed. 
2. A comparison of actual accomplishments (outputs, outcomes) with the 

anticipated outputs/outcomes. 
3. If applicable, problems encountered during the performance period, which 

may interfere with meeting program/project objectives.  (List N/A if no 
problem exists.)  

4. List proposed remedies if problem(s) exist(s) as indicated in item   List N/A if 
not applicable.  
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